[image: ]Building a WEX Programme – Starting Points



Build a programme around - Knowledge/Skills/Behaviour (make it meaningful)
· Start early
· Be intent and outcome led
· Develop progressive approaches & multiple encounters
· Focus on learner need
· KS3 may have more flexibility and opportunity. 
KS3: Introduce and Inspire

KS3: Introduce and Inspire



1. Review current trips/visits to identify what qualifies as WEX. Edit Evolve to include WEX and notify CL so pupil tracking can be updates.
2. Based on FSQ data and sector interest.
3. Link visits to LMI – what and why?
4. Link experiences to options subjects in Y9 (could benefit subjects with low option numbers)
5. Opportunities to deliver across a year or KS3 in a subject area such as a core subject where (if 6 form intake) two groups go out in term 1, two in term 2 and two during term 3. Reduces cover especially if it is during lesson time and disruption to other subjects. Or build an experience in to the KS3 options process in term 1 to support decision making and parental engagement. This may assist those subjects where application numbers are low.
Test & learn approach in subject areas where teaching staff will engage so a model can be developed and shared over time. 
KS4/5: Investigate & Explore / Apply & Demonstrate

KS3: Introduce and Inspire





1. Y10 may be the realistic year group to focus on and again link to options subjects as one meaningful encounter has more impact on 4-5 days in an area that doesn't interest a young person or where those without social capital miss out.
[image: ]If you follow this method, it facilitates the distributed leadership of careers and a 'champion' in each curriculum area to develop the offer in that subject (could be a performance management target) and support BM 4/5/6 improvements. If this is an option, we can link our Teacher Encounters programme to the delivery so a champion gets industry experience (if planned can be during INSET days) and share this with pupils.  
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