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3URMHFWRXWOLQH 

 

<RXUWDVN 

<RX¶UHQRZZRUNLQJDVDWHDPRI3Z&DGYLVRUVIRURQHRIRXUFOLHQWV2XUFOLHQWVKDYHDVNHGXVWRVXSSRUWWKHP 
ZLWKVROYLQJDSUREOHPWKDWWKH\¶UHFXUUHQWO\IDFLQJ7KHSURMHFWEULHIVLQWKLVSDFNDUHH[DPSOHVRIWKHW\SHRI 
SUREOHPVDFOLHQWPLJKWDVN3Z&WRKHOSWKHPZLWK 

Ɣ *HRPRGDO5HFUXLWPHQW/LPLWHG 
Ɣ 9LYDYLEH 
Ɣ (YHUJUHHQ+LULQJ/LPLWHG 

2YHUWKHFRXUVHRIWKLVZHHN\RX¶OOEHJLYHQWLPHWRZRUNRQ\RXUFKRVHQFOLHQW,Q\RXUWHDPV\RXQHHGWRZRUN 
WRJHWKHUDQGWKLQNDERXWKRZ\RXZRXOGDSSURDFKWKLVEULHI 

7KHRXWSXW 
<RXQHHGWRSUHSDUHDILYHPLQXWHSUHVHQWDWLRQRXWOLQLQJKRZ\RXZRXOGDSSURDFKWKLVEULHI 

<RX¶OOEHGHOLYHULQJ\RXUSUHVHQWDWLRQWRD3Z&SDQHOLQWKHPRUQLQJRI)ULGD\$XJXVW<RX¶OOWKHQDQVZHU 
TXHVWLRQVDERXW\RXUSUHVHQWDWLRQIURPRXUSDQHO<RX¶OOUHFHLYHIHHGEDFNRQ\RXUSUHVHQWDWLRQERWKLQWHUPVRI 
\RXUSURSRVDODQG\RXUGHOLYHU\ 

0DNHVXUH\RXVWLFNWRWKHILYHPLQXWHWLPHOLPLW 

7RKHOS\RXFRPHXSZLWKDQLPSDFWIXOSUHVHQWDWLRQRQ7XHVGD\DIWHUQRRQ\RX¶OOKDYHDVHVVLRQRQSUHVHQWDWLRQ 
VNLOOV 

7KHUHLVQRULJKWRUZURQJDQVZHUWRWKHVHEULHIV:HZDQWWRKHDU\RXULGHDVDERXWKRZ\RX¶GKHOSVROYHWKLV 
SUREOHPXVLQJWKHWHDPVDQGFDSDELOLWLHVIURPDFURVV3Z&6RHQMR\LWDQGWU\WREHFUHDWLYHZLWK\RXUDSSURDFK 

:KDW\RXQHHGWRGRWRJHWVWDUWHG 

<RX¶OOEHZRUNLQJLQJURXSVZLWKLQ\RXUORFDORIILFHJURXS 

 6SHQGVRPHWLPHJHWWLQJWRNQRZHDFKRWKHU 
 &KRRVHZKLFKFOLHQW\RXZDQWWRZRUNRQ 
 $VVLJQUROHVZLWKLQ\RXUWHDPGHFLGHKRZ\RX¶UHJRLQJWRDSSURDFKWKHWDVNDQGPDNHDSODQIRUWKHZHHN 

+HUHLVDWHPSODWHVOLGHGHFNWKDW\RXPD\ZLVKWRXVHIRU\RXUSUHVHQWDWLRQ 

:KHQZLOO\RXEHZRUNLQJRQ\RXUSURMHFW" 

<RX¶YHEHHQDOORFDWHGILYHKRXUVWKURXJKRXWWKHZHHNWRZRUNRQ\RXUFOLHQWSURMHFWZKLFKLVRXWOLQHGLQ\RXU 
WLPHWDEOH 

+HUHLVDOLQNWRRXUGDLO\FULEVKHHWVZKLFKZLOOJXLGH\RXWKURXJKSUHSDUDWLRQVIRUWKHSUHVHQWDWLRQZLWK 
H[SHFWDWLRQVRIDLPVIRUHDFKGD\ 

%HUHDOLVWLFZLWKZKDW\RXFDQDFKLHYHWRHQVXUH\RXUILQDOSUHVHQWDWLRQILWVWKHEULHI 

,I\RXKDYHDQ\LVVXHVRUDQ\TXHVWLRQVSOHDVHJHWLQWRXFKZLWK\RXURIILFHOHDGLQWKHILUVWLQVWDQFH 

3OHDVHQRWHDOOVFHQDULRVDUHILFWLWLRXVDQGQRWEDVHGRQDQ\UHDOOLIHFOLHQWVRULQIRUPDWLRQ 
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:KDWZLOOWKH3Z&SDQHOEHORRNLQJIRU" 

$QHIIHFWLYHSUHVHQWDWLRQQHHGVPRUHWKDQMXVWJUHDWLGHDV7KLQNDERXWKRZ\RXFDQGHPRQVWUDWHWKHVNLOOV\RX¶OO 
EHOHDUQLQJWKLVZHHNLQFOXGLQJSUREOHPVROYLQJWHDPZRUNOLVWHQLQJDQGVSHDNLQJ VXFFHVVFULWHULDEHORZ 

7KHSDQHOZLOOEHH[SHFWLQJWRVHHSUHVHQWDWLRQVWKDWDUHFOHDUDQGFRQFLVHVRWKLQNDERXWKRZ\RXFDQNHHS 
WKLQJVVLPSOHDQGIRFXVRQJHWWLQJ\RXUNH\SRLQWVDFURVV 

0DNHVXUHWRJLYHHYHU\RQHLQ\RXUWHDPWKHFKDQFHWRFRQWULEXWH:HDOOKDYHGLIIHUHQWVNLOOVDQGDUHDVZHZDQWWR 
GHYHORSVRHQVXUH\RXXVHWKLVRSSRUWXQLW\WRWKLQNDERXWZKDW\RXDQG\RXUWHDPPHPEHUVZDQWWROHDUQIURP 
WKLVSURMHFW 

6XFFHVVFULWHULDZKDWVNLOOVDUHZHORRNLQJIRU\RXWRGHPRQVWUDWH" 

Ɣ 6SHDNHULQWURGXFHVWKHPVHOYHVFOHDUO\ 

Ɣ 6SHDNHULQWURGXFHVWKHWRSLFFOHDUO\JLYLQJUHDVRQIRUWKHSUHVHQWDWLRQ 

Ɣ 7KHDXGLHQFHKDVEHHQDSSURSULDWHO\LGHQWLILHGDQGSUHVHQWDWLRQFRQVLGHUVZKDWDXGLHQFHDOUHDG\NQRZV 

Ɣ 3UHVHQWDWLRQVWUXFWXUHKDVDQLQWURGXFWLRQPLGGOHDQGHQG 

Ɣ 3UHVHQWDWLRQVOLGHVVXSSRUWWKHPHVVDJHZLWKUHOHYDQWYLVXDOVIDFWVDQGVWDWLVWLFV 

Ɣ 7KHVSHDNHULVSUHSDUHGIRUTXHVWLRQV 

Ɣ 7KHVSHDNHUNQRZVWKHFRQWHQWRIWKHGHFNEXWGRHVQRWUHDGYHUEDWLP 

Ɣ 7KHVSHDNHUSUHVHQWVFOHDUO\DQGFRQILGHQWO\ 

Ɣ 7KHVSHDNHULVDZDUHRIWKHLUERG\ODQJXDJH 
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3URMHFWEULHIRQH 
(YHUJUHHQ+LULQJ/LPLWHGDUHRSHQLQJDQHZRIILFHLQDEXV\FLW\FHQWUH7KHORFDWLRQKDV 
EHHQGHFLGHGEXWWKHRIILFHKDVQRW\HWEHHQEXLOWRUWKHGHVLJQILQDOLVHG0DQDJHPHQWZDQWWR 
HQVXUHWKDWWKHEXLOGLQJLVVXVWDLQDEOHDQGEHQHILWVWKHORFDOHQYLURQPHQWDQGWKHFRPPXQLW\LW 
LVEDVHGLQ7KH\ZRXOGOLNHWRHQVXUHWKDWDOOVWDNHKROGHUVWKDWZLOOEHDIIHFWHGE\WKHEXLOGLQJ 
KDYHEHHQFRQVLGHUHG 

<RXUSUHVHQWDWLRQVKRXOGLQFOXGH 
Ɣ +RZ\RXKDYHPDGH\RXUEXLOGLQJVXVWDLQDEOH 

Ɣ +RZ\RXKDYHFRQVLGHUHGWKHGLIIHUHQWRSLQLRQVDQGKRZWKHVHKDYH 
LPSDFWHG\RXUGHVLJQRIWKHRIILFHEXLOGLQJ 

Ɣ +RZ\RXZLOOFRPPXQLFDWH\RXUSURSRVDOWRWKHGLIIHUHQWJURXSVDQG 
RYHUFRPHDQ\SRVVLEOHFKDOOHQJHV 

<RXUWDVN 
$VDWHDPFRQVLGHUKRZ\RXZRXOGLQFRUSRUDWHWKHEHORZVWDNHKROGHUV¶RSLQLRQVLQWRWKH 
GHVLJQDQGFRQVWUXFWLRQRIWKHQHZRIILFH<RXUUHVSRQVHVKRXOGFRQVLGHUWKHIROORZLQJ 
IDFWRUVµSURILWSODQHWDQGSHRSOH¶ 

$GGLWLRQDO,QIRUPDWLRQ 

0DQDJHPHQWZRXOGOLNHWKHEXLOGLQJWREHVXVWDLQDEOHEXWQRWFRVWO\WKHUHLVOLPLWHG 
EXGJHWDVVLJQHGWRWKLVSURMHFW7KH\ZRXOGOLNHWRDFKLHYHVRPHHQHUJ\VDYLQJVWRUHGXFH 
WKHFRVWVRIHQHUJ\ELOOV 

(PSOR\HHVZRXOGOLNHDODUJHFDUSDUNWRDOORZIRUFRPPXWLQJE\FDUDVRQO\DVPDOO 
QXPEHUXVHSXEOLFWUDQVSRUW7KH\ZRXOGDOVROLNHVRPHIRUPRIIRRGDQGGULQNRIIHULQJLQ 
WKHEXLOGLQJWRR 

/RFDOHQYLURQPHQWDOJURXSVKDYHFRQFHUQVWKDWWKHEXLOGLQJDQGHPLVVLRQVIURPFDUV 
ZLOOGHVWUR\WKHELRGLYHUVLW\LQWKHDUHDZKLFKLVDOUHDG\GHSOHWHG 

&RPPXQLW\WKHUHLVKLJKORFDOXQHPSOR\PHQWLQWKHDUHDIROORZLQJWKHFORVXUHRIORFDO 
UHVWDXUDQWV 

*RYHUQPHQWKDYHVHWDPELWLRXV1HW=HURDFKLHYLQJDEDODQFHEHWZHHQWKHFDUERQ 
HPLWWHGLQWRWKHDWPRVSKHUHDQGWKHFDUERQUHPRYHGIURPLW WDUJHWVIRUEXVLQHVVHV 
DVNLQJWKHPWRWKLQNRIZD\VWRUHGXFHWKHLUFDUERQHPLVVLRQVRUIDFHILQHV 

&XVWRPHUVH[SHFWEXVLQHVVHVWRGRWKHULJKWWKLQJE\WKHHQYLURQPHQWDQGVRFLHW\PRUH 
FXVWRPHUVDUHFKRRVLQJWREX\IURPEXVLQHVVHVWKDWDUHVXVWDLQDEOH 

&RQVWUXFWLRQWHDPFDQLQFRUSRUDWHLQVXODWLRQDQGGRXEOHJOD]LQJLQWRWKHGHVLJQWR 
UHGXFHHQHUJ\ORVVEXWWKLVFRPHVDWDQDGGLWLRQDOFRVW 

5HVRXUFHVWRKHOS\RX 
KWWSVZZZSZFFRXNZKRZHDUHRXUSXUSRVHFDVHVWXGLHVPRUHORQGRQKWPO 
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9LYDYLEHLVDQHYHQWVPDQDJHPHQWFRPSDQ\ZKRUXQDOONLQGVRIGLIIHUHQWHYHQWVIRU 
EXVLQHVVHVXQLYHUVLWLHVDQGRWKHURUJDQLVDWLRQV7KH\ZDQWWRVWDUWWRLQFRUSRUDWHPRUH 
WHFKQRORJ\LQWRWKHLUHYHQWVDQGWKH\DUHNHHQWRXVHYLUWXDOUHDOLW\WRKHOSWKHPJLYHWKHLU 
HYHQWVWKHµZRZIDFWRU¶7KH\¶YHDVNHG3Z&WRJHWLQYROYHGLQKHOSLQJWKHPZLWKWKLVWDVNDQG 
\RXDUHZRUNLQJRQWKHSURMHFW 

9LUWXDOUHDOLW\KHDGVHWVDUHEHLQJXVHGRQHYHQWVDQGDUHUHDOO\SRSXODUEXWIHHGEDFNLVFRPLQJ 
WKURXJKIURPSDUWLFLSDQWVWKDWWKH\DUHQ¶WHDV\IRUHYHU\RQHWRXVH 

<RXUWDVN 
$VDWHDP\RXQHHGWRORRNLQWRWKLVIHHGEDFNUHFHLYHGDQGZRUNRXWZD\VWRLPSURYHWKH 
H[SHULHQFHZLWKWKH95KHDGVHWVVRWKDWHYHU\RQHFDQHQMR\XVLQJWKHYLUWXDOUHDOLW\KHDGVHWV 
DQGJHWWKHPRVWRXWRIWKHVHVVLRQV 

)HHGEDFNUHFHLYHGIURPXVHUV 
³,KDYHVRPHSUREOHPZLWKPRELOLW\LQP\KDQGVZKLFKPDNHVXVLQJWKHEXWWRQVRQWKH 
FRQWUROOHUVWKDWFRPHZLWKWKHKHDGVHWKDUGWRXVH´ 

³7KHKHDGVHWFDQEHTXLWHKDUGWRXVHZLWKP\JODVVHV´ 

³:KHQ,XVHWKHKHDGVHWZLWKP\KHDULQJDLG,VWUXJJOHWRKHDUDQG,JHWDORWRI 
IHHGEDFN´ 

³,ZHDUDWXUEDQDQGLWFDQEHXQFRPIRUWDEOHWU\LQJWRILWWKHKHDGVHWRYHUP\KHDGZHDU´ 

5HVRXUFHVWRKHOS\RXZLWKWKLV 
3Z&SUHVHQWDWLRQDERXW2FXOXVKHDGVHW 
<RXWXEHYLGHRDERXWRFXOXVTXHVWKHDGVHW 

 

3URMHFWEULHIWZR 

<RXUSUHVHQWDWLRQVKRXOGLQFOXGH 
Ɣ +RZZLOO\RXDGGUHVVWKHDFFHVVLELOLW\LVVXHVOLVWHGDERYH 

\RXGRQ¶WQHHGWRDGGUHVVDOORIWKHPEXW\RXVKRXOG 
FRQVLGHUDWOHDVWWZRRIWKHPLQ\RXUUHVSRQVH 

Ɣ +RZZLOO\RXHQVXUH\RXUVROXWLRQLVVXFFHVVIXODQGZRUNV 
IRUWKRVHZKRQHHGLW 

Ɣ +RZ\RXZLOOPHDVXUHWKHVXFFHVVRI\RXUVROXWLRQV 

Ɣ +RZZLOO\RXPDNH\RXUVROXWLRQVDYDLODEOHWRHYHU\RQH 

 

3Z&+DQGERRN 



3Z&_+DQGERRN  

3URMHFWEULHIWKUHH 
*HRPRGDO5HFUXLWPHQW/LPLWHGKDVDODUJHVLQJOHRIILFHORFDWLRQ1RZWKDWPRUHHPSOR\HHV 
DUHUHWXUQLQJWRZRUNLQWKHRIILFHWKHOHDGHUVKLSWHDPZDQWVWRIRFXVRQDQHZHQYLURQPHQWDO 
SROLF\7KHFOLHQWKDVDFXUUHQWEXGJHWRI�IRUWKHSURMHFW 

7KH\KDYHFRPSOHWHGDQHPSOR\HHVXUYH\RIVXJJHVWLRQVDORQJZLWKWKHHVWLPDWHGFRVWRU 
VDYLQJIRUHDFK 

68**(67,21 83)5217 
&267 � 

$118$/&267 
� 

$118$/6$9,1* 
� 

5HF\FOLQJSROLF\LQFOXGLQJHGXFDWLRQDQGVLJQDJH  QD  

2IILFHZLGHPRYHWRUHF\FOHGSDSHU QD QD  

0RYHWRUHXVDEOHFXSVFXWOHU\ER[HVLQVWDII 
FDQWHHQ 

 QD  

(FRIULHQGO\WUDYHOLQFHQWLYHVLQFOXGLQJELNH 
SXUFKDVHORDQVDQGHGXFDWLRQ 

QD  QD 

(QHUJ\HIILFLHQWKHDWLQJDQGFRROLQJV\VWHPV  QD  

<RXUSUHVHQWDWLRQVKRXOGLQFOXGH 
Ɣ :KLFKFRPELQDWLRQRILGHDVLVEHVWJLYHQWKHFOLHQW¶V 

EXGJHWDQGKRZPLJKWWKLVEHDFKLHYHG" 

Ɣ +RZFDQHPSOR\HHVEHHQFRXUDJHGWRSDUWLFLSDWHDQG 
KRZPLJKWWKHFOLHQWPRQLWRUWKHVXFFHVVRIWKHVFKHPH" 

Ɣ :KDWDUHVRPHZD\VWKDWWKHFRPSDQ\FRXOGDGYHUWLVHRU 
SXEOLFL]HWKHQHZSROLF\" 

$GGLWLRQDO,QIRUPDWLRQ 
Ɣ (QHUJ\FRVWVDUHH[SHFWHGWRFRQWLQXHWRULVH 
Ɣ (PSOR\HHVDUHZRUNLQJIURPWKHRIILFHDERXWRIWKHWLPHDQGPRVWFKRRVHWR 

HDWLQWKHVWDIIFDQWHHQ 
Ɣ 7KHFRPSDQ\KDVUHFHQWO\PRYHGWRDQDOOGLJLWDO SDSHUOHVVILOLQJV\VWHP 

<RXUWDVN 
7KHFRPSDQ\LVORRNLQJWRPD[LPL]HWKHLPSDFWWKH\FDQPDNHZLWKWKHEXGJHWWKDWWKH\ 
KDYHDQGDUHORRNLQJIRUDSODQWRGRWKLVZKLFKPD\DOVRLQFOXGHLGHDVQRWPHQWLRQHG 
DERYH 

3Z&+DQGERRN 
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