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Foreword

Our region has a rictultural heritage and a history of producing world class artists. South Yorkshire is home -
exceptional music venues, galleries, museums, theatres as well as historic heritage attractions.

Despite this, we know that not enough people engage in the ansss the region. We also know that the region
often overlooked as a tourist destination, and there is a lack of funding and investment in arts and culture.

hdzNJ NE3IA2yQa FNIAX Odzf GdzZNB | yR KSNA (I I8he 8&idl0 &idldi
2 AGK {2dziK |, 2N] AKANBQAa YdzaA O @SydzsSasz 3I+ftSNASaA:Z
organisations are still there for us when we emerge from the crisis and build capacity for the sector to grow.

Art, culture and music is a powerful vehicle to recovery and renewal, contributing to healthy and sustainable
communities and vibrant city and town centres. So nhow more than ever, we need to recognise the huge
contributions that art, culture and heritage make to a@gonomy and our quality of life and, despite the challen¢
find creative ways to actively strengthen our creative talent and organisations.

This report is an important first step to do that and will provide a previously unseen insight into what the sect

already contributes to our economy and our communities and sets out recommendations to unlocking the ur
potential of art, culture and heritage in South Yorkshire.

Dan Jarvis,
Mayor of the Sheffield City Region

July 2020
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Introduction

This report wagommissioned to explore the evidence suppogtthe case for investment in culture, the arts and
heritageacross South Yorkshir®ur key findings are that the Culture, Arts and Heritage (CAH) sector in South
Yorkshire

1 makes asubstantialdirect and indirect contribution to the local economy (£200m GVA and 6,400 jpbs)

1 has significant wider economic and social benefits including supporting tourism, creative industries, health,
education,community and individual wellbeingThese contributeat least a further £70m to the local
economy and £1.2bn in individual wellbeing;

1 receives much less public funding from both central and local government than both comparable city regions
and England averages;

1 has been badly hit by Cowitl9 pandemidout is well placed toplay an important role in the economic recovery
plan and deliverthose significant economic and social benefits

As well as highlighting the many benefits of investment in the sectwe also make recommendations on
structures and govarance atCity Regionlevel to make investmentind other interventionseffective.

The focus on theity region is important becauseis widely recognised thathnovationand the subsequent
economic growths driven at city region level. City regiaféer access to large marketpecialisedand skilled
labour pools andconcentrations of activitywhile urban proximity and connectivity helps knowledge networks to
F2NX3EX AYONBIF A&AAyYy3d &Kabohew praducss ITheAmpst sicdéssiul aili€s hav&kathriving culture,
arts and heritage sector becaugettracts and retairs skilledpeople, becausé fosters creative skilleand
innovationand builds community, identity and wellbeing as well as bieag an economic activity iits own right.

We hope thigeport will be an important stepowards creating a strategy for investmeintthe CAH sectaxhich
will maximise not only the potential economic benefit but also community and individual welliisgapplies in
both the long term and immediatelyas communities recover from the Covi@ pandemic and its economic
consequences.

ALY @SaidAy3a Acyeatiedzbcipmaadddrive
of social development can also lead to results that

contribute to the overall wellbeing of communities,

individual seHesteem and quality of life, dialogue ar
O2KSaAz2yé

UN Report on Creative Economy 2013

Wentworth Woodhouse, Rotherham. GAIA by Luke Je
Photographer: James Mulke

Methodology

This study brings together a wealth of data on the CAH sector in South Yorkshire. For the purposes of this r
have used a relatively tight definitiaf the sector(further details on page 14 and annéx This includes
performing arts, cultural edeation, artistic creation, museums, historical sites and buildings, zoo, garden and
reserve activities. This means that we have excluded creative industries (advertising, film making, digital etc
and leisure and the visitor/nigkime econonies.



All the data is from before the Covi® pandemic so is of course subject to change depending on how the rec
from the pandemic pans out.

We haveinterviewed arangeof stakeholdersncluding

those workingn the sectorand Officersin Local

Authorities, in Sheffield City Region and Central Survey sample size
Government andts agencies.

# %

We also commissioned an online survey of busines Bl XXXXXX®{K 46 52
in the sector. The survey provides a wide range of XXXXXXD. | 18 20
qualitative and quantitative evidence. Further detail Bl X xXxXXoe52y 12 14
are presente in anne>C B XxxXXoow2{ 9 10
..Multiple locations 3 3



Executive Summary

The Culture, Arts and South Yorkshire has a rich and varied Culture, Arts and Heritage (CAH) sector with as

Heritage Sector in
South Yorkshire

The economic (and
wider) impact ofCAH

across the regionKey strengths on the arts side include a strong music and theatre
presence, particuldy in Sheffield. In Heritage there are important industrial heritage as:
alongside historic houses and other heritage sites and excellent museums. This is all
underpinned by the exceptional landscape of the region.

Whilethe size of the CAH sector &out average when compared to similar city regions
(0.4% of the local economy, £100m GVA), our analysis has highlighted some notable
characteristics which are important when looking at what interventions might help to re
the full economic benefits.

1 The sector ifieavily weighted towards the museum / heritage / landscape side (41¢
as opposed to the arts and entertainment side (27.%)

1 Employment is low relative to other city regiondVest Yorkshire supports nearly twic
the number of jobs even though sector GVA is only slightly higher. The reasons fo
are not clear but may be linked thifferencesin sector and business composition, anc
productivity.

1 Businessem the sector ae overwhelmingly smal(turnover less than £50,000, zero ¢
less than 10 employees) but with high levels of volunteering @B8tganisations in oL
surveyemployvolunteers).

1 41% of sector businessage extremely or highly reliant on public funding

The last point is important becaugeblic funding for the sector in South Yorkshire is
significantly lower than both national averages and in equivalent city regiomle Nationa
LotteryHeritageFund is providing £18 per head (average across the NG8@p£r head) an
Arts Council England is providing £15 per head (average across the North £27 pérltis:
also true for local authority funding where net expenditure per head is £28 compar&gi
across England and £42 in West Yorkshire and £32 in Greater Manchester.

The economic impact of this sector is significant and should be considered a key ecor
driver in its own right, alongside other economic sectors in South Yorkshire.

9 Thedirect economic impacts £100m GVA and@®O0 jobs.

1 Spending by those employedtime sector and/or supphkghain businesses adds to
demand for goods and services in the area. Thedgect and induced economic effec
deliver a further £200m GVA and a furtt&%500 jobs.

Beyond these impacts the CAH sector brings a range of wided smd economic benefits
These benefits are all real and have a good evidence base. Only some of them are
guantifiable however irrespective of quantificatiothey all need to be fully taken into
account when considering proposals to intervene / innaghe sector.

1 The Arts Council England number only includes funding to National Ro@fajanisations and National Lottery Project Grants



Thepotential for CAH
in South Yorkshire

1 We estimate there ar®0,000 volunteers working in the sectavhose economic
contribution will not show up in standard economic data. A conservative valuation
contribution is £50m per annum.

9 The CAH sector attracts significamzestment from national funding bodiedoth public
and private. These provide an additional boost to the local economy iorther of
£25m per annum.

1 CAH also supports other sectors that are important for growth in the wider local
economy. These include:

0 tourismwhere culture is linked to 42%f tourism expenditure and where South
Yorkshire is behind other city regions for both visitor numbers and spending;

0 the night-time economywhich is the UK's fiftibiggest industry and linked to
culture, performance and entertainment;

0 creative industriesvhere evidence shows that a strong cultural and heritage off
supports growth in what is the fastegtowing sector in the Uksheffield has been
identified as a creative industry cluster with 1,825 businesses (7.5% of total) w
6,873 jobs (2% of totpal

1 There are also more generic economic benefits from the CAH sector including
agglomeration benefits angblacemaking Skilled workers and investors will sacrifice
higher earnings to locate in areas with lots of cultural actigind access to talens ia
key success factor in economic growth, especially in growing creative and digital ¢

1 There are well evidenceaabsitive impacts on wellbeingrom participation in CAH whic
has been quantified at between fIlD0and£2,000 per person per yearhib suggests
that CAH activities in South Yorkshire generate personal wellbeing benefits of arot
£1.2bn annually for resident®articipation rates in South Yorkshire are relatively low
there is potential to increase this benefit in future.

9 Studieshave found a positive relationship between engagement in CAH activities a
good health As well as individual wellbeing there is evidencaohualcost savings to
the NHS of £10ror more.

1 The CAH sector plays an important role@ducationand improve educational
FALIANF GAZ2yas FGOGSYRFYOSS |yR LISNF 2 NYI
soft and transferable skills. The CAH sector in South Yorkshire could increase the
numbers going into further education by 2500 people with an economidenefit of
£85m (net present value)

1 There is strong evidence that CAtilds stronger communitiesCultural organisations
bring together different social or generational groups, building trust, increasing
interaction and allowing people to share knowtg skills and fun. They establish
meaning, belonging and purpose and encourage a sense of identity.

Clearly the potential to grow the CAH sector and the direct and indirect benefits that fl:
from that will depend on the strength of individual proposals and interventions. Howev
our analysis shows that there are some important general opportunities.

1 General returng; as noted above everyl of GVA directly generated in the sector
supports significant (£2.70) wider economic and social retumaddition, there are
further economic and sociakturnsthat cannot be quantified or captured in the way
traditional financial investment might.



1 Investment leverage; national funding in South Yorkshire CAH is low and national
bodies (public and private) will often look for local investment to provide confidenc:
prove local buyin and spread the risk. Thetent to which local investment attracts
funding and investment from elsewhere is important. The more leverage, the more
impact there is for each £1 of local spend.

1 Funding Gag bringing national funding levels up to national averages would make
signifcant difference. Eliminating all funding gaps, whilst sustaining above average
would lead to an additionalm per annun?. This could be addressed by actively
supporting bids with a good track record; better bid coordinatigmesenting a commo
narrative and strategic approacand aligningnvestmentandbids to national priorities

1 Investment priorities¢ It is possible to think about generic investment priorities by
taking into account existing funding, national public funding shortfalls, the relations
between public funding of broad stgectors and the resulting GVA and jobs and
different multipliers for those suksectors. Using this we have ranked investment
potential in terms of economic impact. This suggests that the best impact comes {
0 Category 1nature and landscapes; museums with libraries and archives
o0 Category 2theatre; museums; histar buildings and monuments

1 Increasing participatiorg participation rates are below national averages in South
Yorkshire which means that any concerted moves to increase this offers potential
increase revenues, GVA and jobs in the sector and Barerthe wellbeing benefits fo
residents.

9 Increased tourism The number of visitors is also relatively low which suggests that
there is potential to increase thidf the strong attractions of the area were combinec
with a strong narrative and good marketing this could help grow the visitor econon
well as the CAH sector.

1 Supply ChainsWe do not havaletaileddata on the extent to which the South
Yorkshire C sector supports local supply chains. However, a concerted effort to
promote local suppliers could increase the GVA multiplier for the sector.

The full potential of the sector will never be realised without investment and targeted
interventions to maketihappen. If thecity region aims to get more involved, then based
the analysis above the sort of interventions that are likely to be successfahasthat:

9 increase the number / density / clustering of successful, innovative CAH enterprise
as key investments inature and landscapes, museums, theatre and historic buildin
and support for networking and mutual information exchange, innovation etc within
sector.

1 leverage national funding by supporting bids with a good track record agiradi bids
and investment decisions to national funding priorities.

1 support new and existing CAH businesses such as business support, access to fin
(including help with coordinating bidding etc), partnerships, collective branding /
marketing etc

1 support local supply chain development, working with existing CAH business to de
local supply chains, build networks and keep economic benefits within the region

2Based on ACE and NLHF investment
3This is in terms of absolute numbers of visitors rather than a per capita basis
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1

boost engagement to generate revenue for CAH businesses and spread the socia
benefits ofparticipation much more widely

spread the benefits of the CAH sector around the region to increase community be

Unlockingpotential- We have established that there is a good rationale for investing in the CAH sector. Thi

underpinning economic and wider social benefits are significant and there is a potential in the sectol
structures,governancebecause of the inherent strengths of the existing CAH assets, and bemshlgefunding is
and support currently significantly below equivalent / competing city regions.

However, to be effective investment needs to be underpinned by the right structures a
governance at city region level. Looking at structures elsewhere and beskcpract
underpinning any intervention in the economy we have identified the following prioritie
South Yorkshire.

T

Strong Leadershifs required to make things happen and bring convening power,
advocacyand delivery. The proposal to appoint an Arts and Culture Leadhé&fie3d
city Region (SR is welcome but they will need enough administrative resources to |
effective and to work very closely with local authorities and key institutions.

A strategyimposed from above will not work sovolvement and ownership by the
sectoris vital. Cultural Forums can facilitate this but need to be small enough to be
effective but big enough to ensure representation from different-sebtors,
geographies and ingtitions.

The lack of Lulture Arts and Heritage Strategyt SCR level was noted by some nati
Fdzy RSNE 6K2 O2YYSYyi{iSR 2y WdgAGRardNIRJIuM | i
SyO2YLJl aa GKS af2y3 GSNY OAaA 2edda pridhiteg
and shortterm action plans. It needs to inspire while also giving confidence to fund
bodies.

A proper South Yorkshire CAH vision and brand dependsiitiing a narrative of place
whicharticulates clear stories to engage peoplehether visitors or residentsNo clear
narrative has been developdd date.

Given resource constrainggioritisation is key¢ so mechanisms to assess interventio
/ investments that are tailored to the special circumstances of the CAH sector are
required.

It is important to support the sector witbapacity and resourceshich may mean

investing in administrative and support functions alongside the more-pigfile grants,

capital projects and programmes. In particular this means funding for:

0 the strategies, advisory boards, decision making processes etc noted above;

0 support forsector networking / partnershipworking;

0 specialisbusiness supporto help with CAH specific issues (like fund raising anc
volunteers);

0 joint marketing - pooling resources to produce joint marketing material for the
region.

The impact and The impact of Covid9 on CAH in South Yorkshire is severe, and businesses are cuttin
implications of Covid expenditure, looking for new income and tapping into sector and central government
19 supportprogrammes.

10



The £1.5bn funding for the arts announced in A@d20is welcome but the detail on
additionality and distribution will be important, especially given that ACE emergency ft
to South Yorkshire thus far has been only 55% of the England average in per capita te

Given that CAH investment has such a walgge of social and economic benefisnd that
Covid19 has resulted in such significant economic and community disruptfare are
strong arguments for CAH playing an important role in the immediate South Yorkshire
Economic Recovery Programme. Imtigallar the CAH sector:
0 can be turned on quickly (in parts) without the need for capital investment ¢
complex supply chains;
o s flexible, adaptable (and creative) and is able to adapt quickly to new
circumstances;
0 needscollective regionasupport to ersure that it can access its fair share of 1
D2OSNYYSyiQa mMmmModpoy adzZJi2 NI LI O
0 can support and make use of parks / gardens / open public space / town ce
the importance of which was highlighted during the lockdown;
o brings people and communities tether in order to celebrate key workers,
community solidaritymemorialise the deadnd to look to the future
o offers ways to bring learning to children outside of the classroom and help
up for 6 months of disruption;
0 has a big impact on mental weling which has taken a battering during the
lockdown;
supports fast growing creative industries such as online educational materi
0 has a close link to and can help support sectors badly hit by the lockdown
(tourism and the nightime economy).

(@)

Elsecar Heritage Railway, Barnsley
Photograph: WE Great Place
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Key facts and figuremboutthe CAH sector in South Yorkshire

° [ ) E
Economic and social benefits Wellbeing benefits Direct and indirect jobs

Gross value added Wider benefits

Education Volunteering
£85m (net present valup £50m

Indirect and induced National funding Health
£10m
*Allbenefits are annual with the exception of Education which is calculated on a different basis

Business Volunteers National funding gap
enterprises per annum

Every £1 of GVA directly generataabportsa further £270 in wider economic and social benefits:

Direct Indirect Othereconomicandsocial
Impact and induced benefits

12



Chapter 1c Overviewof the CAH sector

Portrait

South Yorkshire is a region of diverse landscapes
From the edge of the Pennine Moors in the West
the lowland wetlands in the East its geography he
shaped local culture and economy for centuries. /
the key tothat geography is in the rocks and the
water ¢ the rocks which give form to varied
landscapes, environments and materials and the
water that shaped the land, dictated agricultural
potential, determined transport links and
accessibility and which ultimateprovided the
power for the first industrial revolution.

In many ways theulture, art and heritage of South
Yorkshire seems to reflect the landscape of the

regionc diverse, jagged edges and rolling, hidden
valleys and unexpected nooks. It is far framiform.

Someselected jewels are highlightdzklow.

Table 1A selection of CAH sectughlights

Elsecar, Barnsley. Man ngine Resurrection Tour commissioned
Cornwall Mining World Heritage S

Photographer: James Mulke

Landscape

Pennine Moors & Edges
Bradfield Dale

Don Gorge
Humberhead Levels

Heritage Sites

Conisborough Castle, Doncaster

Roche AbbeyRotherham
Wentworth Castle Garden8arnsley

Industrial Heritage

Abbeydale Industrial Hamlet Sheffield
ElsecarBarnsley

Waterloo Kiln, Catcliffe Glass CdRetherham
Magna Science Adventure CenRetherham

Historic Houses, Parks & Gardens

Wentworth WoodhouseRotherham
Brodsworth Hall and GardenBoncaster

Museums

Graves Museum & Art Gallery, Sheffield
Barnsley Museums

Theatre

Crucible Sheffield
Lyceuim, Sheffield
Studiq Sheffield

Civic TheatreRotherham
The CivicBarnsley

Cast Doncaster

Music

Sheffield City Hall
Leadmill, Sheffield

Creative Education

Grimm and CpRotherham

13



Directeconomicimpact

Gross Value Added

The CAH sector generates arougibOmeach
year¢ equivalent to 0.4 per cent of South
C2N] AaKANBQa G2 (@VA) S

Around half of the value of economic activity
in Sheffield.

This estimate is based on a relatively tight
definition of the sector and does not include
manyactivities often associated with it, such
sport and leisure

For comparisonpn a broader measure of the
sector, which also includes sport and leisure
but alsogambling, GVA &263m.

vy

What have we included in the CAH sector?

The Needle's Eye,

Al Rotherham.
& Photograph: WE

£263m

Arts, entertainment and
recreation

Crucible Theat

14



Broad subsector

Detailed subsector

Creative, arts and 1 Performing arts
entertainment 1 Support activities to performing arts
activities 9 Artistic creation
1 Operation ofarts facilities
Libraries, archives, 1 Library and archive activities
museums and other I Museum activities
cultural activities f  Operation of historical sites and buildings and similar visitor attractions
1 Botanical and zoological gardens and nature reservivities
Other 1 Manufacture of jewellery and related articles
1 Manufacture of musical instruments
1 Book publishing
1 Sound recording and music publishing activities
1 Photographic activities
1 Cultural education

15



South Yorkshire
compares well to
other northerncity-
regionson sector size

Thereare differences
in sector composition

Ly Foaz2fdziS GSN¥a {2dziK , 2NJ] aKANBQa
(c.£100m)ut smaller than Greater Manchester (c.250m).

However, elative tothe size of iteconomy South YorksNS Qa D+! A &
Greater Manchestefc.0.4 per centandbiggerthan both Merseyside and West
Yorkshire.

Chartl. CAH sector GVA estimates, average 201%/,by combinedauthority
mmmm CAH sector GVA =e=% all industries

£300 0.5%

£250 3 0.4%
o,

£200
o 0.3%

£150
* 0.2%

£100
0,
- I l N
£0 0.0%

GM MER Sy WY

Source: CWE based Of\S regional GVand other sources

Millions

In Greater Manchester creative, arts and entertainment activisebe largest
component by far (70 per centyvhilst libraries, archives, museums and other cultur
activitiesis thelargeg for both South Yorkshire (41 per cent) W&sirkshirg46 per
cent).

Table2. CAH sector G\&stimates broad subsector percentage shares, average 20:
2017, combined authorities

Broad subsector Share oftotal CAH sectoGVA(%)
GM MER SY WY

Creative, arts and entertainment 71% 41% 27% 22%

activities

Libraries, archives, museums and 10% 24% 41% 46%

other cultural activities

Other 19% 35% 32% 32%

Source: CWE based OIS regional GVand other sources

16
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Chart2. CAHand other sector GVéstimates average 2015017,South Yorkshire
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|
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Source: CWE based OiNS regional GVand other sources

Other sectors in the chart include those which may be w@red high value added and/or strategically importan
growth drivers. As well as being a significant sector in its own right we will show that CAH has an important
helpingthe wider economy to thrive.

Nuclear AdvanceManufacturing Research Cen
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Jobs

The CAH sector employs arouB@00people(direct
jobs)¢ equivalent to0.5per cent of total employmen
in South Yorkshire.

More than half(60 per centpf these jobs are in
Sheffield

14,000

Arts, entertainment and
recreation

Magna, Rotherham

Chart 3 CAH sector jobs, overall distribution across local authorities-2016, South Yorkshire

m SHE
m DON
mROT

0% 50% 100%

Source: CWE based on BF

Jobs data

Employment figures are available from Business Register and Employment SurveyTBEERT $Sontainsemployee and
employment estimates at detailed geographical and industrial levels and is the official source of employee and employ
estimates by detied geography and industfyThe surveyncludes both public and private sectors but does not cover the
small businesses that are not registered for Value Added Tax (VAT) or Pay As You Earn (PAYE), which make up a sn
the economy.

Spatid differences in jobs intensityanbe explained by several factomjch adifferences in
- composition of suksectors/activities;
- balance of fuland parttime jobs;
- jobs intensity and productivity;
- the extent with which employment is captured by thRBS (the survey does not include volunteers, or employme
in businesses no registered for VAT and/or PAYE).

4 An employee is defined as anyone aged 16 or over who are paid in return for carrying odinaeft parttime job or being on a training scheme.
Employment includes employees plus working owners who receive drawings or a share of the profitaeRsltefined as working more than 30 hours per
week with parttime defined as working 30 hours or less per week.
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South Yorkshire has feweSouth Yorkshire has the smallest number of CAH sector jobs relative to comparat
jobs relative to its output city-regionsg notably fewer than Merseyside and West Yorkshire despite similar le
than other city regions  of output. Possibl@xplanations for this are noted above (Jobs data).
Chart4. CAH sectdobs average 2012017, by combined authority
mmmm CAH sector jobs ==e==9% all industries

7,000 0.7%

6,000 0.6%

{ ]
5,000 . . = 0.5%
4,000 0.4%
3,000 0.3%
2,000 0.2%
1,000 0.1%
0 0.0%
GM MER 5% WY

Source: CWE based Of\S regional GVand other sources

There are differences in th

composition of jobs in the |n South(and West)Yorkshire libraries, archives, museums and other cultural activi

CAH sector accountfor half oftotal CAH sector jobs, while in Greater Manchester creative, arts
and entertainment ativities accounts for the majority of jobs (59%).

Table3. CAH sector G\&stimates broad subsector percentage shares, average 20:
2017, combined authorities

Broad subsector Share oftotal CAH sectojobs (%)
GM MER SY wy

Creative, arteand entertainment 59% 43% 25% 34%

activities

Libraries, archives, museums and 23% 37% 50% 50%

other cultural activities

Other 18% 20% 25% 16%

Source: CWE based OGNS regional GVand other sources
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South Yorkshire has large Chart5. CAH sector jobs, detailed ssictos, average 2012017,South Yorkshire
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20%

Source: CWE based on BF

Music in the Round, Brid
Scheme
SheffieldPhotographei
Fraser Wilsc
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South Yorkshire has feweiChart6. CAH sector jobs, detailed ssictos, average 2012017,Combined
jobs than other City regionAuthorities
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Number and size of businesses

There are 540 CAH enterprises (overall
businesses) and 620 business units
(individual sites or workplaces) in South
Yorkshire.

Most CAHsectorenterprisesin Suth
Yorkshireare classified as micro (95 per
cent), which means fewer than 10
employeesand around 50 per cent of
businesses have a turnover of less than
£100,000. This is all consistent with the
other northern city-regionsand England.

About 25 per cendf{ 2 dzii K | 2 NJ
enterprises ardocated in SheffieldBeyord
Sheffield businesses agenerallysmaller i
terms ofboth turnover and employment.

Rotherham ShowPhotographer: Jmes Mule

Businesslata

Survey sample:

Artists, Responsible Fishing at Rotherham £
Photographer: James Mulke

TheCAHsector is dominated by smaltganisations

Zeropaid employees 1-10 employees

Turnover €50K Turnover <£100K

Source: CW&lrvey of CAH organisations in South York

The Inter Departmental Business Register (IDBR) provides information on the population of UK businesses, by legal s
private company, noiprofit, etc), employment and turnover size bands. The IDBR includes businesses registered for V/

and/or PA¥E.

Data from the IBDR is hdirectly comparable to the survesarried out for this studyThe IBDRsurveysample for South
Yorkshire only includes private businessBublic and voluntamgrganisations, both crucial to the sectare not represented.

If we remove voluntary organisations from our survey sani@eper cent have turnover of less than £50,000, close to the

per cent in the IBDR survey.
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Sectorassets

Landscape and watessets

The diversity of theegion® landscapes is of itself a
major asset; It owes this diversity to the underlying
geology which inurn structures the region and has
played an important role in shaping economic
development; not least the distribution of coal
deposits- near surfae around Sheffield and Barnsle
with deeper concealed coalfields in the east arounc
Doncaster.

In the west are the Dark Peak moors with a distinct
character of windswept bog, tussock grass and
gritstone walls. The major rivers of the region have
their origins here shaping the Don, Rivelin, Loxley,
Sheaf and Poulter valleys. In the centre of Sélef
these steep sided valleys join as the Don Valley.

Moving downstream the landscape becomes gentle
and more industrial. As the Don goes east it transit
onto the lowlying and almost flat landscape of the
Doncaster, Goole and Humberhead levdlsaining
GKA& fFYyR ¢l & FGGSYLISF
2y 6L NR o0dzi AU o1 a 5dzi Ok
diverted the rivers, created drainage canals and lef
landscape of canalised rivers, flood banks and
windmills. The land remains flat, floggone and on it
edges a trifle woolly and remote.

Pennine Moorlands & Western ValleySheffield and
Barnsley) The wild feeling open moorlands which

form the eastern flank of the Pennine Hills and the
attractive deeply incised valleys such as Bradfield [
The majority of the western moorlands lie within the
Peak District National Pafat around 17,000 square
kilometres, South Yorkshire has far more National |
land than the other comparator authorities combine

TheDonGorge and Magnesian LimestorjRotherhan
and Doncastenr) The steep sided gorge carrying the
River Don throuly the northrsouth Magnesian
Limestone ridge is a spectacular and somewhat
unexpected feature of the middle Don.

The Humberhead Levels (Doncastefjhorne, Goole,
Crowle and Hatfield MoorsComprising former mars
fen and open wateg these extensive #itlands are the
heritage of drainage projects over centuries. They
now host resurgent wetlandgtal to wildfowl and
other wildlife¢ with RSPB and National Nature
reserves

Peak District National Pe

-
.




Parks and open space

SouthYorkshire has around 17,000 square kilometr South Yorkshire also has more traditional orchards
of National Park land within its boundary. This is fa National Trust lantiper person than the other
more thanGreater ManchesteMerseysideand West northern city-regions.

Yorkshire combined.

Chart7. Parks and open space per capita, indexed (1=South Yorksbiréined authorities

Per capita Parks and Open Space Index (South Yorkshire = 1.0)

0.0 0.5 1.0 1.5 2.0 0.0 0.5 1.0 1.5 2.0
Traditional orchards (Ha) National Trust land (Ha)
| |
v v

Mer Mer

GM GM

Country park (Ha) National Park (sq km)
2 E 2
| |

Mer 1 Mer

GM GM

0.0 0.5 1.0 1.5 2.0 1.5 2.0

Source: CWE based idistoric Englandnd RSA Heritage Index 2016

Bishops' House, Sheffi Cannon Hall, Barnsl
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Landscape and Naturéleritage

Chart8. Landscape and Natural Heritager capita, indexed (1=South Yorkshice)nbinedauthorities

Per capita Landscape and Natural Heritage Index (South Yorkshire = 1.0)
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Source: CWE based idistoric Englandnd RSA Heritagilndex 2016

6 SSI = Sites of Special Scientific Interest
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Heritage ancheritage assets

The history and heritage of the region is diverse wit
Roman settlemenandsignificant Medieval economit
growth. It is industrial heritage (and the associated
wealth creation) however that brings many jewslsct
as WentworthWoodhouse The dissolution of the
monasteries placed large tracts of land into the har
of a new classf landed gentry keen to maximise
financial returns, leading to iron and coal extraction
and smelting; alongside grand houses. Midisd
forges multiplied with new dams ensuring that ever
drop of water isusedbefore it is allowed to escape.

The valleg of South Yorkshire took on an industrial
character and in the space of two generations
Georgian Sheffield grew from a town of a couple of
thousand people to a city of over 40,000.

This growth was aided by the early canalisation of 1
river Don and theonstruction of the Dearne and Da
Canal with its branches to Elsecar and Worsborouc
and the Barnsley Canal which together opened up
north-south route linking South and West Yorkshire

Wentworth Woodhouse, Rotherham. Land art by the Landi@atlective
Photographer: Timm Cleag

By the start of the Victorian era a significant part of
basic industrial framework was already in place anc
much of the subsequent development was the
continued development of earlier trends. Tiralway
era began with the opening of the Sheffield and
Rotherham Railway in 1838 and by the end df 19
century the region was crisscrossed by hundreds o
miles of railway. The final major eod industrial
expansion created new mining communities arounc
Doncaster. This coalfield was not substantially tap
until the 20" century and were the last to close
bringing the era of deep mined coal in the UK to an
end in 2015.

The era of rapid industrialisation and growth create
new communities with new trailons and activities.
Some are tangible heritaggethe origins of the first
football association and rules together with the olde
football club in the world. Some intangible heritage
with rich traditions of brass (or tin) bands and folk
music perfomance which continue to the present.
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South Yorkshire has a wealth of heritage assets
{2dziK |, 2N] aKANBQa K& ndnsedvaidd arkag, fisfed Guildihgg antl dxisredpanyslands

gardens. The chart below compares South York¢tardgage assetwith three other combined authorities on a pe
capita basis. The figures are indexed, with South Yorkshire set to 1.

Chart9. Heritage assets per capita, indexed (1=South Yorksbo@pnedauthorities

Per capita Heritage Index (South Yorkshire = 1.0)

0.0 0.5 1.0 1.5 2.0 0.0 0.5 1.0 1.5 2.0
Canal infrastructure Canals (metres)
|
Conservation areas Listed buildings
|
Scheduled monuments Registered parks & gardens
on -+ = =
| |
0.0 0.5 1.0 1.5 2.0 0.0 0.5 1.0 1.5 2.0

Source: CWE based distoric Englandnd RSA Heritage Index 2016

7 Two metrics are consided: canal infrastructure (e.g. bridges and viaducts) and canal length
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Sheffield

Bishop§House Early 16th century halimbered house with exhibitions.

Abbeydale Hamlet Historic steel and irovorking site with living history enactors

Shepherd Wheel Former grinding workshop with water wheel, grinding hulls and grinding wheels
Rotherham

Wentworth Woodhouse 17" and 18" century country house English Baroque / Palladian

Catcliffe Glass Cone Part of 18' century glassworks, grade 1 listed

Rotherham Minster 14" century church restored in Victorian times in perpendicular style

Roche Abbey Ruined 19 century abbey

Barnsley

Cannon Hall Museum Rark | 17th-century country house, includes fine collections and a Regimental Museum
Worsbrough Mill Rural industrial complex with a 17C water powered mill and a T9C stearpowered mill
Elsecar Heritage Centre Early industrial and mining village

Elsear Steam Railway Industrial Steam Railway. Linked to above but operate separately.

Wortley Top Forge Historic former ironworks and watgyowered forge

Wentworth Castle Early 18thcentury house under restoration, gardens

Doncaster

Cusworth Hall Restored 18tkcentury country house with local history exhibits

Brodsworth Hall Victorian country house, features late 19th to late 20th century interiors, 1860s gardeng
Conisbrough Castle Historic house, restored medieval castle ke medieval life exhibits

Sheffield and Tinsley Canal | Effectively abandoned in the early 1970s buvialised since the 1990s and now fully ope
Stainforth and Keadby Canal| Open

New Junction Canal Open

Barnsley, Dearne and Dove | Closedl961. (the recent restoration campaign has used the Barnsley Dearne & Dove C
Canal title)

Art and culture assets

Arts and Culture is here divided between those activities focused on presenting the past and those activities
on the creation of new art and culture. With8outh Yorkshiréhe focus has been very much upon the curation
the past. Across the higage sector nationally we are now seeing a major chantie arts being perceived as a
stimulus to innovation and remagining museums and galleries as creative centres. An example is the

ONI YaTF2NXYIFGAZ2Y 2F GKS {Af | AayAZét gAYyl K5 SINDNER yAYSINDG (AK
local makercommunity and a mission to both stimulate and enable creativity. In the South Yorkshire this apf
Ada faz2 LW NBYyGdG Ay GKS Dbl A2yl f +ARS2 ofpdm¢ Buidders dzi

Museums and Art Galleries (led by historical content

These include the major traditional museum sites and art galleries featuring historic art works. Many museu
South Yorkshire have undergone radical reinvention in recent yatshis process is ongoing. In consequence
gap between an engaged museum and a heritage site is now vanishingly small and many sites here could a
placed in the heritage category.

Sheffield

Graves Museum and Visiting exhibitions with galleries of natural history, archaeology, decorative arts, social his
Mappin Art Gallery

Graves Art Gallery Art Collections of 19thand 20thcentury British and European art

Kelham Island Museum | Locaindustries including steelmaking, steam engines, Sheffredde road vehicles

National Emergency Unique collection of largely #Ccentury fire, police and ambulance equipment, uniforms and
Services Museum vehicles

Cutlers Hall Displays o§ilverware and cutlery, interior decoration (open by appointment only)

Alfred Denny Museum Natural history collections. Open each month for guided tours only

Turner Glass Museum C19 and C20glass, production methods and examples (open by appointnignt on
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National Videogame A unique museum where you can play, explore and create videogames
Museum

Rotherham

Clifton Park, Museum Temporary exhibition spaces, York & Lancaster Regimental Collection & Archive, Rotherh
Archives, Victorian Kitchen, local sociatdmig, ceramics, fine art

Magna Spectacular handsn exhibits about earth, air, fire, water, power, steelmaking

South Yorkshire Transpor] History of bus transport in South Yorkshire illustrated by large bus collection
Museum

Barnsley
Cannon Hall Local history, ceramiallections and home to the De Morgan Gallery
Experience Barnsley Local social history and archaeology, archives centre and changing exhibitions

Maurice Dobson Museum| Local History

Yorkshire Sculpture Park | Art Openair gallery but on the border &outh and West Yorkshire
Doncaster
Doncaster Museum & Art | Natural history, archaeology, local history, fine and decorative art, pottery in Yorkshire
Gallery
Kings Own Yorkshire Ligh| Doncaster Military History anechemorabilia of the Kings Own Yorkshire Light Infantry
Infantry Museum
South Yorkshire Aircraft | Displays of restored and historic airplanes on the site of the former RAF Doncaster
Museum

Theatres, Performance Space and Contemporary Art Galleries

The performance andontemporary arts scene is dominated by a relatively small number of key theatres and
galleries. Theatre development in particular has been driven by external funding based upon external perce
artistic merit and success. Theresultisaclamcii SNI Ay { KSFFASER 6KSNB | «a
around the Crucible and Lyceum Theatres. This in turn supports contemporary galleriegfordesthe notion of
a clustering approach. It is notable that Sheffield also has manyp@mdgrass roots / community theatres.

This pattern is similar to that seen in other English Regidwsawclusters emerge from a reinforcement of initial
success and ancillary activity follows. AciBesith Yorkshirdedicated major performance spaces for muaidude
Sheffield City Halthe O2 Academy Sheffielthe Leadmillthe Metrodomein Barnsleyand the ncaster Dome

Grass rootanusic is seen in the widespread use of church and village hattericerts and these together with
public houses provide the bedrock of community music making. This type of activity may not register in ter
GVA but has considerable impact on community cohesion and individual wellbeing. The survival of thesé in
performance spacesarguably a seedbed for new talegivas already under commercial pressure and was
identified by contributors as a cause for concern. This pressure will doubtless be amplified in t@opiosera.

Title | Interest

Sheffield

Shdfield City Hall Music performance, concerts, Halle Orchestra venue when in Sheffield

The Leadmill Music Venue

02 Academy Sheffield Music Venue

Crucible Theatre Contemporary theatre and performance. Many new productions which later tour
Studio New work, experimental performance

Lyceum Theatre 19th-century theatre hosting touring West End musicals, comedy and locally produced shg
Theatre Deli Contemporary Performance Arts in a former trading estate building (pop up theatre)
Drama 8udio New productions, theatre and performance

Merlin Theatre Local community theatre

Lantern Theatre Local community theatre

Millennium Gallery Exhibits of historic and contemporary art and crafts

S1 Artspace Artist-led organisation with programmes of contemporary exhibitions

Sheffield Institute of Arts | Changing exhibits of art and desi@part of Sheffield Hallam Universijty

Site Gallery Changing exhibits of multimedizased art

Yorkshire ArtSpace Contemporary art exhibits
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Rotherham

ROAR Rotherham Open Arts Renaissamgcartist-led studiosevents and exhibitions

Grimm and Co ONBI GABS gNAGAYI OKIFNARGE |yR W LRGKS
Rotherham Civic Theatre | Contemporary theatre, touring productions, visiting artists

Barnsley

Lamproom Theatre Contemporary theatre, touring productions, visiting artists

Metrodome Music Venue

Academy Theatre Theatre, and performancevisiting artists

Cooper Gallery Contemporary art, collection of 17tho 20th-century paintings, watercolours and drawing
The Civic Performing arts centre with art gallery

Yorkshire Sculpture Park | Art Open-air gallery but on the border of South and West Yorkshire
Doncaster

Cast Theatre and Performance Space
Doncaster Dome Music Venue
The Little Theatre Community Theatre & venue

Bawtry Phoenix Theatre | Community Theatre & venue

Festivals and Events

Many of the above institutions are also hosts to a wealtfesfivals of the arts, music, literature, heritage and
history. Examples includeramlines, Rotherham Show, WE Wonder, Barnsley Bright Nights, Off theusdhelf
Wentworth Music FestivalThe relationship ranges from-imouse creation to simply providing a venue. Many ar
sponsored by the local authorityand can culminate in longertermgoa® 2 NJ SEI YLX § w2 (i KS$S
LX Fya G2 06S02YS (K@tureid NIsfaRaddS Fga OSEIBONF G2ZFZy 0dzAf
Festivals.

In all cases, and whatever their scale, these festivals provide vital publicity and income for the organisations
concerned. Their cancelation or delay due to Covig Iaving a major impact on their financial positions even
wherec¢ like Music in the Round (Sheffielgjhey have been able to produce #ine versions of their festival
programme. The future of these festivals is one of the key challenges for post Gowiihg.

Music Organisations

The region also hast number of organisations dedicated to the promotion of music and the support and
development of artistworking in those genres$everal of these have grown out of historic federations, others «
of key festivals. In all cases they contribute to increasing the diversity of music in the region and serve to su
both professional and community music making and performance. The following are bodies that receive Art
Council England fundirig additio n to the four Local Authorig Music Education Hub# is not a complete list of
organisations many of which are transitory and overlap with the festival organisers noted above. The key is
diversity provides the opportunity for new growth.

Title | Interest

Sheffield

Music in the Round | Chamber Music Festival (this yearline)

Rotherham

Khula Arts BAME-led music production and performance

Barnsley

Brass Bands England Support for brass band music making across England with a strong local presence (form
the Federation of Brass Bands)

Doncaster

Higher Rhythm Ltd Not for profit company providing artist development, recording studios, a record label, dig
distribution, a radio station, coursesdevent promotion

Jazz North GOYNROKAY I f ADSa ¢supph® driskdeveldpmidhPagditiie lpronmogof &

venues and audience sympathetic to jazz and related styles.
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Financial strength of the sector

We do not have access to detailed information about the financial strength of the spatoich would in any case
be veryout-of-date after the Covid9 pandemic. However, there is some information (albeit@ovid) from our
survey and some important hiarical trends and comparisons that are worth highlighting.

Only 20per centof CAH institutions say they are ver
or extremely reliant on private donations and/or
corporate sponsorship while2dper centare very or
extremely reliant on public funding.

A 2016 report for Arts Council England noted that ¢
and culture organisations in Yorkshire and Humber
attracted around £17m from private fundefs his

suggestghat private donations and/or corporate

sponsorship could be worth around £2.6m to Soutt
Yorkshire. This is significant, though a fraction of th
funding provided by public national funding bodies.

Public money is vital to the sector with 30 per cent
saying they are extremely reliant. This is important
given the decline in funding for the gec ¢ and
evidence suggesting South Yorkshire attracts less
money from the main funding bodies compared to
other areas.

The survey confirms that Arts Council England and
National LotteryHeritageFund are significant source
of national funding

Graves Gallery, Sheffield

8l NIia / 2dzy OAf
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Chart10. How reliant is youorganisation on private
donations and/or corporate sponsorship?

7%

13%

= Not at all
39% Slightly

= Moderately
22% = Very

= Extremely

20%

Source: CWE survey of CAH organisations in South Yc

Chartll. How reliant is youorganisation orfinancial
support from funding bodies?

= Not at all
Slightly

= Moderately

= Very

= Extremely

17%

Source: CWE survey of CAH organisations in South Yc

Table4. Please indicate whether your organisation receiv
funding e.g. grants from one or more of the following

Arts Council England 35%
National Lottery Heritage Fund 31%
Historic England 6%
Local authority 32%
Other national 31%
Other local 28%

Source: CWE survey of CAH organisations in South Yc¢

t NAGFEGS Ly@SaldyYSyd Ay [ dzf Gdz2NBE { dzNBS
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National
Lottery
Heritage Fund
(NLHF)

TheNLHF is the largest dedicated funder of heritagthe UK angblans toinvest£1.2bn ir
20192024. South Yorkshire received awards totalling almost £25m between 2046414
2018/19. On a per capita basis this is significantly less than national averages.

Chart12. NLHF awards, 2013/14 to 2018/19, combined authorities,
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Tableb. per capita NLHF awards England £31/person
(2013/14 to 2018/19 The North £30/person
Greater Manchester £19/person
South Yorkshire £18/person
Merseyside £17/person
WestYorkshire £14/person

Source: CWE based Bational Lottery Heritage Fund

Just over half the funding awarded to South Yorkshire was for nature and landscape

Other major funding areas were historic buildings and monuments (21%) and commi
heritage (11%). South Yorkshire received less funding for historic buildings andhems
than Greater Manchester, Merseyside and West Yorkshire on per capita basis
(£3.70/person compared to an average of £9.40/person). Funding for community her
in South Yorkshire (£1.90/person) was similar to West Yorkshire (£1.80/person), and
than the two North West authorities (average of £0.50/person).

NLHF have identified nature and landscapes, and community heritage as priority are:
the next 5 years which bodes well for South Yorkshire given historic funding awards
relative wealth of assets in these areas.

Within South Yorkshire, 50 permeof NIHF awards went to Sheffield with the remainde
distributed across Barnsley (27%), Doncaster (8%) and Rotherham (14%).
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Arts Council ACEHis investing £407m per year in 828 organisations in its National Portfolio duar-a
England (ACE) yearperiod. Total investment in South Yorkshire is less than o@@mbined Authorities

. . and otherareasc at just over £20m or £15/person.
National Portfolio scat] p

Organisations Chart13. NPOfunding agreements2018/19 to 2021/22, combined authorities,
(N P(S) mmm Total value of awards ==e=Per capita
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Table6. per capitaNPO funding West Yorkshire £47/person
agreementg2018/19to 2021/22) Greater Manchester £38/person

England £29/person

The North  £27/person
Merseyside £25/person
South Yorkshire £15/person

SourceCWE based ofirts Council EnglaridNational Portfolio dataset

The highest proportion of funding in South Yorkshire is for theatre (36%) followed by
museums (26%), combined arts (13%), music (11%), visual arts (11%), and literature

Sheffield receives the majority of investment in South Yorkshire (70%) reflabt fact

that all the funding for theatres, and most of the funding for museums, is Sheffizted.
Rotherham attracts the least funding
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https://www.artscouncil.org.uk/our-data/our-npos-and-annual-data-survey
http://www.artscouncil.org.uk/sites/default/files/download-file/NPO_successful_Apr2018.xlsx

Table7. National Portfolio Organisations in South Yorkshire and total portfolio grant 20182@2th22

Visual arts

Theatre

Music

Museums

Literature

Combined arts

Graves Gallery, Sheffield

Organisation

AA2A Limited

Sheffield Doc/Fest

Site Gallery

Yorkshire Artspace Society Ltd
Eclipse Theatre Company Ltd
Forced Entertainment Ltd
Sheffield Theatres Trust Ltd

Third Angel

Brass Bands England

Higher Rhythm Ltd

Jazz North

Music in the Round

Barnsley Museums

Doncaster Heritage Services
Sheffield Galleries & Museums Trust
And Other Stories Publishing CIC
Grimm & Co

Barnsley Civic Enterprise Ltd
Cast

darts (Doncaster Community Arts)
Rotherham Open Arts Renaissance

Local Authority
Sheffield
Sheffield
Sheffield
Sheffield
Sheffield
Sheffield
Sheffield
Sheffield
Barnsley
Doncaster
Doncaster
Sheffield
Barnsley
Doncaster
Sheffield
Sheffield
Rotherham
Barnsley
Doncaster
Doncaster
Rotherham

£m
0.16
0.56
1.26
0.29
1.00
1.00
5.12
0.48
0.83
0.22
0.76
0.57
1.87
0.40
3.20
0.30
0.46
0.64
1.28
0.52
0.28



National Lottery Project Grants is an open access programme for arts, museums anc

Arts Council vatio _ ' _ : :
England (ACE) libraries projectsFrom2018/19 to 19/20 investment in South Yorkshire was higher the
National Merseyside but lower than England, the North, Greater Manchester and West Yorksl

Lottery Project Chart14. NPO funding agreements, 2018/19 to 2021/22, combined authorities
Grants

mmm Total value of awards ==e=Per capita

" £12 £5
c
Q
E £10 - e ca
£8
£3
()
£6
° £2
£4
) l I )
£0 £0
GM Mer SY wyY
Table8. per capitaACE National West Yorkshire £3.94/person
Lottery Grant$2018/19 to 2019/ 20) Greater Manchester £3.87/person

England £3.19person

The North  £2.94/person
South Yorkshire £2.73/person
Merseyside £1.93/person

Source: CWE based on : CWE basédtsrCouncil EnglarjdProject Grants Data

The highesproportion of funding in South Yorkshire is for theatre (26%) followed by \
arts (21%), combined arts (18%), dance (14%), literature (Ab¥bmusic (7%).

From 2012/13 South Yorkshire received an average of £11.3m per year frofmél@ding
funding to NPOs, National Lottery Project Grants, and otbiewWhich Sheffield received
£5.8m (51%), Barnsley £2.9m (25%), Doncaster £2m (17%); and Rotherham £0%7m

SCANIKSNI AYF2NNYI GA2Yy 2y | NIa / 2dzy OAifterdcif@snib¥Sy i OFy 68 F2dy R 2y GKS ! NJ
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https://www.artscouncil.org.uk/
https://www.artscouncil.org.uk/national-lottery-project-grants/project-grants-data
https://app.powerbi.com/view?r=eyJrIjoiOTBhZjg2YWMtZDRlYS00ZGM0LWEzMTQtZDkzYTMxZjI0NWFjIiwidCI6ImM3YTZmYzMyLTc1MzgtNGIwZS1hOTZhLTA1Zjg1NTAwN2MxMSJ9

Local Authority
funding

All Local Authority spending has declirggnificantly since 2008/9. Net expenditure petr
headon CAHn South Yorkshiréell by more thamd0% and is significantly below other ci
regions at £28/persoand well below the English average (E32/person).

Chart15. Local authority net expenditure, 2018/19, combined authorities
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Table9. per capitdocal authority net West Yorkshire £42/person
expenditure(2018/19) Greater Manchester £36/person

England £34/person
Merseyside £32/person
South Yorkshire £28/person

Source: CWE based BICHLG Local authority revenue expéiture and financing England

£45
£40
£35
£30
£25
£20
£15
£10

The biggest reductiorsince 2008/0%have been South Yorkshiré{% from £48/person
down to £28/person) and Merseysidel{% from £61/person down to £32/person). The

cuts are even more significant in real terms i.e. accodhtint 2 NJ (i Sy

inflation.

Amore detailed breakdown of net expenditure per perszm be found in annek.

&gSI N

Spending on arts and development support in South Yorkshire is a lot lower than the

areas, as is spending on heritage.
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https://www.gov.uk/government/organisations/ministry-of-housing-communities-and-local-government
https://www.gov.uk/government/collections/local-authority-revenue-expenditure-and-financing

Chapter2 ¢ Economicand socialmpact ofthe CAHsector

Overview

We have established that the CAH sector is a
significant part of the regional economy with Gros
Value Added odlmost£100mper annumand
directly employingaround3,000 people.

However, there are a range of wider economic an
social benefits that need to be taken into account
when assessing the benefits of investment in the
sector.

WE Wonder Noir featuring Mr Wilson's Second Li
Photographer: James Mulke

Supply chain and induced activity
In addition to the direct effect of the CAH sector there are aiglirect economic impacts

¢CKS avYdzt GALX ASNE OFf OdA  1Sa GKAAa AYLI O
1 Type 1 multiplier: direct impaglusindirect supply chain impact (goods and services required by CAH
businesses supplied by other businesses in the area)

1 Type 2 multiplier: direct impaglusindirect supply chain impaemndinduced expenditure (spending by
those employed directly and/aupply-chain businesses adds to demand for goods and services from
suppliers in the area)

Drawing on evidence from other studies we have derived estimates of the multipliers relevant to the CAH se
South Yorkshire. Whilsheseestimates are subjed¢b some uncertainty, they show the potential impact the CAF
sector could have on economic activity more widely. The scale of impact could be increased if the sector cai
more spending locally.

These suggest that the following multipliers are reti#diestimates.

Metric Direct Indirect Induced Multiplier
Type | Type
GVA £ 1.00 £ 057 £ 0.46 1.57 2.03
Jobs 1 0.72 0.54 1.72 2.26

This means that for every:
1 £1 of GVA directly generated, an additional £1.03 of G¢Agported in the wider economy. The additior
GVA includes £0.57 indirect and £0.46 induced; and

91 1 direct job created; an additional 1.26 jobs are supported in the wider economy. The additional jobs
0.72 indirect and 0.54 induced.

Using the diret GVA and employment figures from Chapter 1 this suggests that the overall impact of the sec
GVA of nearly £200m and employment 65500 people.
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Wider benefits

There are many wider benefits from the CAH secto
beyond quantified GVA and employment.

1 GVA does not include the value of Rorarket
activities (the informal economy). This might
include amateur or partime artists or musicians
whose output is not captured. It is also not clea
that GVA fully reflects the value of national
subsidies (such as grants from the likes of Arts
Council England). So, the formal economic dat:
will underrepresent the sector.

1 Bah market and nommarket activities will
LINE RdzOS alLR&AGA OGS SE
local economy beyond the indirect supply chain
and induced expenditure. This could include
improving skills (especially linked to creative
industries), enhancingrpductivity, boosting
tourism and nighttime/visitor economy and
attracting inward investment through
WLI | OSYIF 1 Ay3aQo

1 Many positive externalitiemight not benefit the
formal economy but nevertheless improve the
gSEFINB 2F {2dziK js2NJ
includes both individual wellbeing (health,
learning, pleasure, fulfilment, meaning, identity
etc) and community wellbeing (social capital,
community cohesion, identity etc)

Our survey asked about the wider impact of South
Yorkshire CAH institution85% indicated direct
involvement in one or more activityvith education
and training and community support being the mos
common

Elsecar, Barnsley. Puddler's Fair featuring ranny Tu
Photographer: Graham Ox

Elsecatby-the-Sea, Barnsle

Featuring artists Gemma Nemer and Dal
NN T
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Tablel0. Pleasandicate whether your organisation provic
or supports any of the following activities in South Yorks

Education and training 64%
Local business support 17%
Community support 52%
Placemaking or regeneration 44%
Other 19%

Source: CWE survef/CAH organisations in South Yorke

l OUABAGASA OAGSR AyOf dzF
attracting tourists, local community events and
festivals, care for the public realm, supporting the Ic
economy, encouraging participation and sense of ¢
pride and volunteering opportunities bringing people
together. In addition, many respondents highlightec
that:

1 events/ activities are often free and open tc
all;

1 many organisations emphasise engagemen
with diverse often excluded communities
learning dffficulties; BAME; LGBQT+ etc;

T health, education and wellbeing outcomes, .
well as inclusion and social cohesion are
common themes.

By their very naturenany ofthese wider benefits are

difficult to quantify. However, we will attempt to shir
a spotlighton some of them.
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Wider economicbhenefits

Volunteering

78% of organisations surveyed said they had volunteers working for them. We estim.
that there could be 38,000 to 76,000 adults volunteering in the CAH sector in South
Yorkshire (or 3 to 7 per cent of the adult population). Assuming it is 5 per cere: afitht
population the number is around 50,000. This seems huge in the context of the 3,00(
jobs in the sector, though volunteers contribute less time than paid workers. Convert
both figures to fultime equivalent suggests the total time contriliorh of volunteers couli
be on a par with that of paid employees.

Chart16. Number of volunteers employedSouth Yorkshirdg i

10%

22%
= None
15% 1-5
= 6-10

= 11-24
18%  w25-50
= More than 50

16%

Source: CWE survey of CAH organisations in South Yorkshire

There are three main ways to value the hours of voluntary activity: opportunity cost ('
0KS K2dzNB @2f dzy i SSNBR | ibeing ghpraaghRbiasdd dr dz- 1
SOARSYOS 2F G(GKS LI aA dbaing Ssscoiated yith Solukeging)t thel
replacement cost (values the hours volunteered at a market wageqagacally the
minimum wage, mean or median wage).

The replacement cost approach is the mosiparable to the National Accounts aisd
used by the Office of National Sttits.This would suggest that CAs&ctor volunteering
is worth around £50m annuallylt is important to note that some volunteering supports
economic output in the formal economy (volunteers substitute for paid employess)
there will be some overlapdiween the £50m estimate and the c.£100m CAH sector C

The Civic Gallery, Barnsley
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Tourism and the
night-time economy

Tourism and the nightime economy are both large sectors of the economy and both ¢
underpinned by a thriving culture, arts and heritage sector. The #igte economy is a
fast-growing part of the UK economy. Nationally, it is the UK's-biggest indistry,
accounting for at least 8% of the UK's employment and annual revenues of £66bn,
according to the NighTime Industries Associatiéh. Tourism is also significant with
revenues of £48bn and direct employment of 1.4millfon

Culture is linked to 42% of inboustdurism related expendituré? South Yorkshire is
behind Manchester and West Yorkshire for total visitors numbers (both day visits anc
overnight tourism), but spenger visitis second only to Greater Manches{&outh
Yorkshire £36/visit, Greater Manchester £45/visitid total expendure close to West
Yorkshirewhich has a much larger populati¢8outh Yorkshire £1.1bn, West Yorkshire
£1.2bn)t3

Chartl7. Visitor expendituretotal andper capita, perannum (average 2018018),
combined authorities

mm Expenditure o= Expenditure per capita
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Source: CWhkased orVisit Britain

There are 3 local free attractions South Yorkshire in the top 10 most visited in Yorkst
(Millennium Gallery, SheffieBotanical Gardens and Weston Park) and one just outsic
(Yorkshire Sculpture Park).

+A&AG 9y 3THe FURning and WightTEne Bconomy Briéfing
L X &aA G 9y 3 EMEMR Toarism Meytahéet &

12 https://www.artscouncil.org.uk/economicontribution

B3Visit Britainhttps://www.visitbritain.org/destinationspecificresearch
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https://www.visitbritain.org/
https://www.visitbritain.org/sites/default/files/vb-corporate/Documents-Library/documents/England-documents/evening_night_time_economy.pdf
https://www.visitbritain.org/sites/default/files/vb-corporate/england_tourism_factsheet_2018_-_copy.pdf
https://www.artscouncil.org.uk/economic-contribution
https://www.visitbritain.org/destination-specific-research

Creative industri¢d Evidence shows that a strong cultural and heritage offer supports growth in Creative
Industries®. It enhances thattractiveness of locations to live and work, provides many
0§KS ONBIrGA@S aiAtfa NBIdZANBR yR | OGa
report on creative industries recommended a pldised focus on the cultural and
creative sectors agart of its Industrial Strategy.

Nationally this sector grew by 34% (2018) ¢ faster than any other sectorandisa net
exporter. Jobs in the creative category are highly resistant to automation, with 87% ¢
workers in the UK at low or no ri$kShédfield has been identified as a Creative Industry
cluster with 1,825 businesses (7.5% of total) with 6,873 jobs (2% of total) where loca
university education and research is particularly importaritike the CAH sectamreative
businesses in the UK are small and entrepreneurial and employed on average 3.3
workers8 9 El YL Sa 2F ONBIGADS AYyRdzZAGINARSE A
technology capacity in Sheffield, globally significant digital businessesuieE|

I NyatSeQa 5A3IAGFT a S R-Audgred fibny diditd pradytton /i |
postproduction studio in Doncaster

CAST @ncaste Doncaster Community Arts (dai
Singing for Memol

Agglomeration / The economic benefits of spatial agglomeration underpin the concept of city regions.

clusters Clustering may support CAH sector productivity in an area by improving the supply c
specialist skills, mutual support and flow of ideas (knowdesigill over). It also has
potential to support the wider economyby attracting people and employers to an are:
and by supplying other sectors with new ideas and skills that enhance innovation.

Our survey for this study provides some evidencela$tering of CAldector organisation:
within South Yorkshire: 59 per cent of respondents to the survey consider their
organisation to be part of a local cluster of similacomplementary organisations and/c
activities. It is likely these clusters arebenefit to organisations and the success of the
sector. Any strategy should consider the extent to which a dense network cE€#bt
organisations and activity can contribute to wider economic sucg@ssticularly in
attracting professionals with hiiglevels of human capital and higinowth employer¥’.

14 Architecture, Fashion, Publishing, Advertising, Crafts, Music and performing arts, Video, film and imaging (phot&aedjghghd TV broadcasting, Internet
and software, Digital media (gaming and animation) Design (graphic design and web design)

ANt SGSNI . I Ihdeder@éiiRiGew of sha @reativa Indiistées

ibid

Tho{ ¢! EHKOMDISR JNI LIKe 2F / NBFGAGAGe Ay GKS | YEé

Bibid

YNESTA (20143apital of Culture: What is the impact of arts and cultural clustering on local productivity?
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/649980/Independent_Review_of_the_Creative_Industries.pdf
https://media.nesta.org.uk/documents/the_geography_of_creativity_in_the_uk.pdf
https://www.nesta.org.uk/blog/capital-of-culture-what-is-the-impact-of-arts-and-cultural-clustering-on-local-productivity/

Placemaking Skilled workersind investorawill sacrifice higheearningsto locate in areas with lots of
cultural activityg and access to talent is a key success facotatl economic growth
strategies but especially in thgrowing creative and digitalectors The importance of
dplace to the economyis well established.lPO0Sa ySSR (2 06S d&aRA
recognisable variety of people, businessaandculture. The physical and cultural
characteristics of a place are most clearly linked to its attraction of talent, business a
investment?® Evidence fronplaces likd.ordon and New York shows that theresislirect
correlation between the cultural capital of neighbourhoods and property prices

Bawtry and Austerfield llluminateestival, Doncast Bawtry and Austerfield Illuminatéestive
Photographer: James Mulke featuring Odyssey by Periplt

Attracting There are significant levels of funding from national bodies such as Arts Council Eng
national funding and National LotteryHeritageFund. Some portion of private investment is also likely to
into the area imported from outside the region, providing an additional boost to the local economy

Indicatively the total amount of funding injected into South Yorkshitierough the CAH
sectorcould be of he order ofmore than£20m annually.

Grimmé& Co at Rotherham Shc
Photographer James Mulke:

Grimm & Co, Rotherhe

0/ K NI S& [FyRNE |Tyidre@indcig O2 59 A Ih yidhidh Migh CEMNEDIR
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https://www.demos.co.uk/files/thecreativecity.pdf

Wider socialbenefits

Participation and Participation inCAHactivity promotes both personal and community wellbeingading
wellbeing to healthier better educated and stronger communities.

Survey evidenceuggestshat South Yorkshire has higher participation rates for both
heritage sites and industrial heritage siteempared toGreatr Manchester,
Merseyside and West Yorkshi@therwise participation rates are generally lower
compared to the other northern city regiomsd national averages.

The highesparticipatiorsin South Yorkshirare people visiting a heritage site (70 per
cent); museum or gallery (53 per cent); and historic park or garden (45 per cent).

Chart 18 Adult participation rates for various activitidgsom the Taking Part survey
(2015/16 and Active Lives surve30(517), combined authorities

a0 S
I
Museum o Gallery p—

]
HIStOriC park OF Gar e —

Industrial heritage site I—

Taking Part survey

Archi .
rcnive
.

Attended creative, artistic, dance, theatrical (] — —
music .

Spent time doing creative, artistic, theatric /FE— —
music or a craft =

Dance pe—

0% 10% 20% 30% 40% 50% 60% 70%

Active Lives survey

EGM mMer mSY mWY

Source: CWBased orthe DCMS Taking Part Surn&845/16(figures extracted from thRSA Heritage Index 2Q%#hd the
Active Lives surve}0152017.

Within South Yorkshirdarnsley, Doncaster and Rotherhane the least engaged:
Other evidence from the Active Lives survey also suggests that participants in Sout
Yorkshire spend slightly less time on activities compared to those in other city regio
and national averages.

21 Based on evidence from the Taking Part Survey (contained in the RSA Heritage Index 2016) and the Active People su@pificoth@@ctive Lives Survey
from 201517.
22 South Yorkshire has smaller proportions participating 3+ times each year.
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https://www.thersa.org/action-and-research/rsa-projects/public-services-and-communities-folder/heritage-and-place/index
https://www.artscouncil.org.uk/participating-and-attending/active-lives-survey#section-1

Health

Education

Comprehensive evidence reviews by the WMairks Centre for Wellbeing found positiv
impacts on wellbeing from participation, including outcomes such as increased confi
social connectivity and life satisfacti6hA number of studies by the Arts Council and
English Heritage provide quantite¢ estimates of the value of participation. The finding
suggest that most types of activity have a value of £1-£8000 per person per year

Based on the evidence we estimate that CAH sector activities in South Yorkshire gel
personal wellbeing heefits of around £1.2bn annually from participation by residents
(note this does not include personal wellbeing benefits associated with landscape/op
space/naturg. There is potential to increase this benefit by increasing participation,
especially forhie excluded who have the most to gain and focussing on activities whe
participation rates are currently below national averages.

A number of studies have found a positive relationship between engagement in CAH
activities and good healtlGood health outcomes impact positively on personal wellbe
but also benefit the wider communityfor example costs savings to the NHS.

The table below presents findings from Fujiwara D et al (20486}l includes estimates fc
the potential NHS cosisings in South Yorkshire using the participation numbers (adt
participating 3 or more times per yeatr).

Tablell. impact and value of the CAH sector on health

Estimated NHS
Increase in Reduced Estimated annualcost
Activity Type of impact likelihood of likelihood of annual cost savings in
reporting good | health service | savings per South
general health | impact (per person) Yorkshiré
Arts GP Visits 5.40% 1.37% £5.07 £2.5m
Psychotherapy ) 0.45% £6.84 £3.5m
Heritage | GP Visits 2 76% 0.70% £2.59 £1.0m
Psychotherapy ) 0.23% £3.50 £15m
Library GP Visits 1.12% 0.28% £1.05 -
Psychotherapy ) 0.09% £1.42 £05m
Museum | GP Visits 2 01% 0.51% £1.89 £05m
Psychotherapy ) 0.17% £2.55 £05m

SourcefFujiwara D et al (2015) and CWE estinsdtased on that and tt
participationrates derived from the Taking Part sur

The totalannualcost savings to the NHS could be of the order of £16mmore.

Our survey findings suggest the CAH sector plays an important role in education. In
first place it provides an environment conducive to learning and secondly it provides
of learning that is expansive and unbound.

Higher levels of attainmentral human capital can help to boost economide
productivity as well as personal fulfilment. There is evidence to suggest that people
engaging in CAH sector activities improve their higher/further educational aspirations
higher/further education attendare, and both youth and adult educational performanc
¢CKSNE Aa +Fftaz2 | oA3 AYLI OG 2y e@2dzy3 |
FNGAQ | OGAGAGASE AATYATFTAOLyldte AYyONBI .

23What Works CentreHeritage and Wellbein(2019)

24 Fujiwara D, Kudrna L, Cornwall T, Laffan K, Dolan P 204b¢r analysis to value the health and educational benefits of sport and culemartment for

Culture, Media and Sport
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https://whatworkswellbeing.org/resources/heritage-and-wellbeing-2/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/446273/Health_and_educational_benefits_of_sport_and_culture.pdf

Evidence from Fujiwara D et al (2015) suggests8hgear olds could be up to 1 per cen
more likely to go on to further education if they engage in &A&ktor activities (arts,
heritage, library). This results in higher lifetime earnings and a publiefivémterms of
increased tax receipts for the exchequer.

If we assume that participation increases the probability of going on to higher/further
education by 0.8L per cent, this suggests the CAH sector in South Yorkshire could be
helping to improve tk education attainment and lifetime earnings of 2500 people(16-
18vyear olds).

Directly measuring the value of human capital is not straightforward, but one approac
to estimate the impact higher education has on lifetime earnings. Orb#sis, one study
found the value of human capital embodied in-Bi YA OA f SR WFANR
£63bn in 201415 ¢ equivalent to around £195,000 per graduate (net present value in
prices)? This means 2500 graduates could be wort#£55-110m (midpoint £85m)in net
present value termat current prices®

Some of this human capital may benefit other plages many of the students going on
higher education may study and stay to work elsewhere. However, the CAH sector n
also bean important pull factor for students and graduates into the area. In 2014/15
Sheffield had one of the largest net inflows of students, and it is also successful in re
a considerable share of its graduafés.

The Value o€AHnN providingalternative education Pathways andpportunities

CAHcan provide learning environments that support alternative routes to employmen
for example backstage and backroom activities that support theatre and cinematic ar
require a huge range of applied techniséllls. There is potential for cross region traini
schemes and apprenticeships that build on exciting projects such as the new Donca:
Film and Television Studio on the former Melton Campus of Doncaster College. Thi
both create jobs and provélextensive training opportunitie?.

Ly (KAaa O2yGSEG GKS Y2@0Sa (2 NBO23yAra:
and to promote them as career pathways at all levels should be notee SHAPE
campaign seeks to recogniged 2 OA I f A O0ASy O0Sazx KdzYl yAd?
economy, is designed to encourage schoolchildren and undergraduates to view thes
subjects as positive steps towards a highii | (i dzd 2 OF NB SNE ¢

Wentworth WoodhouseRotherhar
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Sronger
communities

Cultural organisations often bring together different social or generational groups
increasing interaction and trust and allowing people to share knowledge, skills and ft
and heritage establish meaning, belonging and purpose and encourage a sense of
GoStftySaaé¢ad /dzt GdzNF € 2L NIdzyAde KSE L
each other, explore difference safely, help develop shared identities, and promote
inclusion.® A report into arts and social inclusion in Scotfrsthowed how community
participation in arts and heritage delivers social inclusion through improved social
networks, a strengthened civic culture, stronger community cohesion, greater trust ir
fellow ctizens and the institutions of government.

There is little doubt about the level of need for social inclusion in South Yorkshire. Tt

Index of Multiple Deprivation places the majority of lower layer super output areas (L
in the lowest 20% in the Ushd a significant number in the lowest most 5%.

Table P. Index of Multiple Deprivation, South Yorkshire local authorities

Sheffield | Rotherham | Barnsley [ Doncaster

IMD (relative Decile | Percentage of LSOAs in each decile

scores)

Most Deprived 1 23.8 21.6 21.8 23.7
2 10.4 13.8 17.7 16.5
3 7.5 13.2 15.0 11.9
4 6.4 9.6 9.5 9.8
5 9.0 6.6 10.2 7.2
6 9.0 10.2 8.2 9.8
7 7.5 13.2 4.8 8.2
8 7.8 6.0 8.2 6.2
9 8.7 6.0 4.1 5.2

Least Deprived 10 9.9 0.0 0.7 1.5

SourceONS

Educational attainment is patchy with pockets of high engagement surrounded by so
the lowest engagement, aspiratiand attainment figures in the UK. Overall, the

Education, Skills and Training Deprivation Domain shows the lowest results with the
YIE22NRGEe 2F o60dzZAf 0 dzZLd F NBFa NBLR2NIAYy3I

Worklessness figures for the entiregion are poor and these correlate with the figures
training and educational attainment and also with the figures for heatthis again
suggests that a focus on training and on improving health would be of value in addre
employment deprivation

30 https://whatworkswellbeing.org/product/placespacespeople-and-wellbeing/

g2y CfSYAyS

/ NB I G A @bural adytieatzie Ghilgv@2in Bpe FRNI (&KS | NGAa / 2dzyOAf 9y 3t yR
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https://whatworkswellbeing.org/product/places-spaces-people-and-wellbeing/
https://www.artscouncil.org.uk/sites/default/files/download-file/Cultural_creative_spillovers_in_Europe_full_report.pdf

Chapter3 ¢ Thepotential of the CAH sector in South Yorkshire

It is beyond the scope of this study to consider specific investment opportunities. However, we examine a nt
factors affecting potential returns on investment and differences in these factors within the CAH sector.

Generalreturns on CAkhvestmernt

The flowchart below summarises the main impacts from investment. Each £1 invested produces economic i
(direct and indirect) and outcomes in terms of participation (volunteering and other engagement). Both these
contribute towellbeing and wider social benefits.

Flowchart factors affecting returns on investment

(1) Funding
£1 public and private
. investment (business, <
Investment S o
individual giving, trusts
(2) Direct economic impact (4) Participation
Jobs Volunteering
——| Gross Value Added Visit/use/lengagement |- |

(3) Indirect economic
impact

Multipliers

Other (e.g. benefits of
education)

(5) Wellbeing
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Addressing theublicfundinggap

An important question is the potential scale of investment which in turn depends on the amount of funding
available. National funding is of particular interest because it is an additional injection of resources into Sout
Yorkshire, whereas local fundirgyd redistribution of existing resources.

That said, investment leverage is import@mational bodies (public and private) will often look for local
investment to provide confidence, prove local Bayand spread the risk. The extent to which locakstment
attracts funding and investment from elsewhere is important. The more leverage, the more impact there is fc
each £1 of local spend.

In terms of scale, the main funding bodies to the sector are, as we have seen, ACEHRENH Wauld makeense
for South Yorkshire to seek to increase its funding from these saufee®rage levels of funding from NE and
ACE were achieved this could bring in up to £9.5m per annum.

This means:
1 Actively supporting bids from the  Chart19. ACE/NHF funding per head South Yorkshire compared to

CAH sector which havegaod track England
record of attracting large amounts

of fundingc this includes theatre, Theatre I

nature and landscapes, and _
S

museums. Nature and landscape X ]

Museums NG
1 Being much better at coordinating
bids and presenting a common Combined arts I
narrative and t_he sense that they Visual arts E—
are part of a wider strategy.
Historic buildings and monumentJN

1 Making he case for funding levels

to move towards national averages. Music .
This includes theatre, combined Community heritage I
arts, visual arts, historic buildings

and monuments, and music. Literature IR

o ) ) adzaSdzvya fAONMEEASE | NOKAGSaAX
9 Aligning bids and investment
decisions to national funding Dance 1M

priorities _ _
Intangible heritage Il

£- £0.50 £1.00 £1.50 £2.00 £2.50

m NLHF m ACE x England

Soure: CWE based dWLHFand ACE da
If the aim was simply to maximise the amount of funding from national bodies we looked at what should be t
areas of focudasedon existing fundindevels and the shortfall between what South Yorkshire is receiving and
national average. We looked atscenaris withdifferent assumptionsboutthe likelihood of additional funding
being achievedthe extent to which funding gaps can be closed).

The scenarios are summarised in the table below.
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Fundingscenarios

Scenaridl

(uniform 100%)
Theatre

Scenarid®
(uniform 20%)
Theatre

Scenari3
(variable20%43%)
Theatre

Scenarict
(variable26%£88%)
Theatre

Museums with libraries and
archives

Nature
and landscapes

Nature
and landscapes

Historic buildings and
monuments

3 Historicbuildings and Museums with libraries and Museums with libraries and Museums with libraries and
monuments archives archives archives
4  Music Museums Historic buildings and Nature
monuments and landscapes
5 Combined arts Historic buildings and Museums Music
monuments
6 Nature Combined arts Combined arts Combined arts
and landscapes
7 Visual arts Visual arts Music Museums
8 Museums Music Visual arts Visual arts
9 Dance Dance Dance Dance
10 Community heritage Community heritage Community heritage Community heritage
11 Industrial maritime Literature Literature Literature

and transport

12 Not discipline specific Intangible heritage Industrial maritime Not discipline specific
and transport
13 Literature Industrialmaritime Intangible heritage Industrial maritime
and transport and transport
14 Intangible heritage Not discipline specific Not discipline specific Intangible heritage

Scenario lassumes thal 00 percentof any funding gaps can be closechilst £enario 2 assunga uniform 20 per
centof any funding gapScenari@® is more realistic, though in practitiee extent to which funding gaps can be
closed will vary by activity. In particular, there is a stronger case for addig€ioal / investment inactivities where
the existing funding gaps are very large. In scenario 3 we assuarga of increases fromrainimum of 20 per
cent up to a@undinglevel ofhalf the national average. Scenario 4 follows a similar logic but is overall more
ambitious

Whilst thereare differencedetween thescenariosthere is some consistency in the top and bottom priorities.
Generally, theatre, nature and landscapesisaums with libraries and archivemnd historic buildings and
monumentsrank hghly.

M il

Right Up Your Streeﬂ)oncaster— Eid in the Park '
Photographer: Sally Lockey

Kelham Iéland Museum, She-f ield
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Economic impact of investment in CAH

If we look beyond maximising public funding and aim to maximise the economic impagestment,then there
are other factors that come into play. With the usual proviso #eth project is bespoke, and itakvaysdifficult to
estimate the economic ipact of investment in generic termdiowever, we would note the following:

1

T

Within the CAH sector there are differences between broadsediors, in terms of the relationship between
public funding (from ACE/NLHF) and the resulting GVA. Heritage fuaduagth around 9% of heritage GVA
while the equivalent figure for arts/culture is 15%. In other words, the heritage sector is less reliant on pt
funding for its output.

Assuming a similar amount of leverage on future investment, then each £1 ofaaddiberitage funding woulc
deliver more GVA than an equivalent investment in arts/culture (a difference of 1.6:1).

Conversely, based on average jobs for the period 2071 Beritage funding appears to support fewer jobs the
culture/arts (even after ming some adjustment for differences in the proportion of game jobs). But there
is considerable annual variation in the jobs numbers making it hard to draw firm conclusions about the p
impact of investment.

As we have seen, there is some eliffntiation in multipliers by broad sukector¢ both type 1 and type 2
multipliers are higher for heritage than arts/culture.

Sheffield City Hz
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The quadrants below summarise investment potential in terms of economic impact (based on funding, fundil
potential, leverage and multipliers), along with a measure of potential investment scale (jobs). Both investme
potential and scale are presented iaslices where the maximum is 100 (set in relation to the highest scoring fc

each variable).

Chart20. Priorities quadrant: potential investment impact basedimding scenario 2 (uniform 20%)

100 Nature P
andlandscapes
L ]
Museums with
librariesand
archives
s Museums ® Theatre
S .
£ .
g Historic buildings
= and monuments
% 50
Q
=
=
©
c
3
DC_) L]
Community = ® Music ®
heritage
L]
Literature i i
Intangible heritage o Dance
¢ :
® Other Industrial maritime
and transport
0 50 100
Jobs (scale)

In thisscenario existing levels of funding anaintained,andthe overall funding gap closed by 20 per cemir
£1.9m.

Thequadrant suggests the following priorities based on the top rlgdmid panel.
- Wature and landscap€xs
- Wiuseums with libraries andrchive€
- Theatre

However thuseumsalone is included in the toleft-handpanel (a large number ¢bbs are associated with
libraries and archives). Theatres would also be in the toghlafid panel when jobs associated with other
performing arts are excluded.
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Chart 21 Priorities quadrant: potential investment impact based on funding sceB4viariable20%to 43%)

100 Nature ®
andlandscapes

®
Museums with
libraries and
archives
Historic buildings
and monuments
®
i3] Museums ® Theatre
a .
£
e
Q
=
B 50
=
£
©
e
g
& ® Music L
Community ]
heritage
®
. ® Dance
Literature
L Intangibl@heritage
® Other Industrial maritime
andtransport
0 50 100

Jobs (scale)

In thisscenario existing levels of funding anaintained,and the overall funding gap closed by 27 per ceat
£2.5m.

The prioritiessuggested are broadly the same as scenattw2gh Historic buildings and monumerisow have
a much higher potential investment impagtet remain in the top lefhand panelvhich is determined by the
number of jobs (scale).

Newcomen Beam Engine, Elsecar, Barnsley. Artist Wayne Sab
Jump Primary. Photographer: Dominic Son Worsborough Mill PondPhoto credit: DVL
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Chart22. Priorities quadrant: potential investment impact based on funding scedAdviariable 5%- 88%)

100 . Museums with
Historic buildings librariesand ®
and monuments archives

Nature
and landscapes

C
3
£ Museums ® Theatre
€ .
Q
E
}g‘é 50
= ® Music
©
€ .
b
o
o
Commumty ® Dance
heritage
.
Industrialmaritime
Literature andtransport
® Other b .
Intangible heritage
0 50 100

Jobs (scale)

In thisscenario existing levels of funding anaintained,and the overall funding gap closed ®9per centg or
£5.7m

The priorities are broadly consistent with the previous scenarios, howd#ueeums with libraries and archi@s
is now rankedaboveHature and landscap@&#iistoric building and monumer@emains in the top lethand
panel but now has the highest potial investment impact overall. Musis also now ranked higher overall.

Festival of Light, Hyperbe by The Queen of Hee

Photographer James Mulke Tramlines Festival, Sheffi
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Summary

There are some differences between the scenariosdvetrall,we suggest the following categorisationterms
of funding prioritisation and maximising economic and social impact

Category 1
1 nature and landscapes;

1 museums with libraries and archives

Cateqgory 2
I theatre;

 museums;
1 historic buildings and monuments

Category 3
i combined arts;

I music;
M Vvisual arts

Cateqory 4
I community heritage
9 industrial heritage
1 dance
9 industrial maritime and transport;
1 literature

It should be emphasised that thisinformed by an element of judgement and not entirely driven by the data.
Nevertheless, the scenarios considered illustrate a degree of consistency due to large differences between
activities in terms of current levels of investment, the size of fundeqgs, as well as differences between sector:
and subsectors in terms of current scale, funding leverage and multiplier effects.

——

Peak District National Pe
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SWOTanalysis

We have done a SWOT analysis based on the
interviews we undertook. This suggests there is
significant potential drawing on both the strengths ¢
opportunities and the chance to address some of tt
weaknesses.

9 Our analysis suggests that investmentiature
and landscapg€@museums, theatre anwistoric
buildings and monumen{dffer the best economi
returns in generic termg and South Yorkshire he
significant assets in these categories

i The stated priorities for NF (subject to Covid9
recovery @ course) include landscapes and natt
and community heritage where South Yorkshire
has significant opportunities. The Arts Council t
more generic priorities around creative people ¢
cultural communities but again there are
opportunities.

1 The low curent levels of public sector funding
(both nationally and locally) means that any
concerted moves to support local bids and try a
shift this towards national averages offers
significant potential to grow. As noted above
average levels of funding from NE and ACE cot
bring in up to £9.5m per annum. If local authorit
were also able to move towards national averag
funding this could be increased further.

1 Participation rates in the CAH sector are below
national averages in South Yorkshire which me
that any concerted moves to increase this offer:
significant potential to a) increase revenues, G\
and jobs in the sector and b) increase the
wellbeing benefits for residents.

Elsecar, Barnsle
Frumptarn Guggenban
Photographer Jam:
Mulkeen

Elsecar, Barnsley. Gemma Nemer. Photographer, James MV

The number of visitors is also relatively low whi
suggests that there is potential to increase this.
the strong attractions of the area were combine
with a strong narrative and good marketing this
could help grow the visitor economy as well as
CAH sector.

We do not have data on the extent to which the
South Yorkshire CAH sector supports local sup
chains. However, a concerted effort to promote
local suppliers could increase the GVA multiplie
for the sector.

There are good relationships eggionallevel and
the organisational weaknesses (lack of strategy
sector leadership, johup, investment programme
etc) are relatively easy to fix.

There is a commitment to address the issues
around the CAH sector aity regionalevel and in
the Strategc Economic Plan
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What is the potential?

The full potential of the sector will never be realised without investment and targeted interventions to make i
happen. Some of that investment will be forthcoming from existing public and private funderscifythegion also
aims to get more involvedhen based on the analysis above the sort of interventions that are likely to be succ

are:

Interventions that increase density / clustering of successful, innovative CAH entsrprise
w Key investments in nature and landscapes, museums, theatréiatatic buildings and monumen
w Support for networking and mutual information exchange, innovation etc within the sector.

Interventions that leverage national funding
w Supporting bids with a good track record and aligning bids and investileeigions to national
funding priorities

Interventions that support new and existing CAH businesses

w Examples include business support, access to finance (including help with coordinating biddi
partnerships, collective branding / marketing etc

w DevelopCAHcentresc especially heritage sitask & a Yl {1 SNJ LX I OSaé¢ ONB
objects, food and drink this creates ultrdocal supply chains and opens up opportunity for sale
LINE RdzOGa G2 aNBY20S OAaA i fMoégh prddacts asSvéll asivitua
visits.

w Develop elements of homeworking to enable groups previously excluded from the workplace
regain entry or to achieve income while juggling multiple commitments. Such homeworking
schemes revive old method$ manufacture but have been shown to be effective (see for exam
I 2YYdzyAGlé hLILRNIdzyAGeQalrda. SN¥2yRaSe ! LINRK &

Interventions that support local supply chain development
w Work with existing CAH business to develop local supply chains, buildnketarad keep economic
benefits within the region

Interventions that boost engagement
w Increased participation generates revenue for CAH businesses and spreads the social benefi
participation much more widely

Interventions that spread the benefits the CAH sector around the region
w Increase the community benefits

Interventions that engage people in education and training
w Learn Local Train Locat Gain National SkillsThe range of skills required@AHgoes far beyond
curatorship or site managementit encompasses a tremendous breadth of technical and craft
These are best taught inveork-basedsituation¢ the model of focused training typified by Highet
Rhythm in Doncaster could be replicatacross the full span @AHactivity in the region.

Developing a&CAHinvestment programme has many benefits but it will require proper structures to make it
effective.
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Chapter4 ¢ Unlocking the potential

Why invest inCAFP

Culture,arts andheritage is like any othegzconomic
sector where public sector involvement is required tc
address areas of market failure (skills, innovation,
coordination, infrastructure, attracting external
investment etc). However, it is also more complex
because the benefits go much wider than othesines:
sectors (community cohesion, local identity, individui
and community wellbeing, place making etc). Even
though these benefits are hard to capture and quanti
in financial terms they are real and so the case for pi
involvement and investment (al even direct subsidy)
recognised.

Doncaster Community Arts (dau

. . . Microbes Dance Worksh
Successful places are not just defined by their econc

output, they have a high quality of life, creative vibral
and a sense of cultural identity. Culture, Art and
Heritage should therefore be at the heart ofyagrowth
agenda. It is a source of direct growth and jebsit alsc
a source of innovation and skills. The sector makes
South Yorkshire a great place to live, work, visit, and
invest; it attracts talent, supports the visitor economy
and drives investmerinto vital cultural assets.

There is already recognitioin the draftSheffield City
RegionSrategicEconomicPan of the need tofocus on
inclusive, sustainable growth and includes recognitic
0 K Iplécecard WultureCare important. Thefocus on

e

; - A A 5 5 L — oL .
aAZ2R dANRguUKE KSf LJA NXalLlLJx Right Up Your Street, DoncasTére Urban Astrona
productivity, decarbonisation and inequalityABhas a Photographer: James Mulke

vital role to play in meeting those challenges

9 boosting productivity by retaining talented
people and attracting new investors to locate
the region;

1 boosting health, wellbeing, education and ski
so that people are better able to access gooc
opportunities;

1 boosting town and city centres with ricBAH
offers attracting residents and visitors from
across the country.

Barnsley Poet lan McMille
Photographer James Mulke

32 hitps://communitysouthwark.org/organisationgenues/organisations/bermondseayprising
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Structures to promote th&€€ AHsector

While each local authority in South Yorkshire have their own cultural structures and processes there is little .
region level which is a serious gap. Establishing regional structures must reflect culture, arts and heritage as
capacity, and polits (big P and little p)there is no right or wrong answer but collective binyis important.

Promoting culture, arts and heritage is a letegm process and there are no quick / oo fixes. All the evidence
suggests that investment in single loigitural or sporting events (City of Culture, Olympprgiduces short term
returns buthas little or no lasting economic impact. Proposals to make a difference therefore need to be lor
and should aim to create strong, resilient networked clustdrarts and heritage institutions. However, there are
some basic principles to consider when designing local structures

Leadership

Strong Leadership is required to make things happen and get people working together. This is ofténpociant
for Culture, Arts and Heritage because the sector is complex (crosses private, publitsautoss) has lots of ofte
small but fiercely independent institutions and has multiple and diverse objectives and outcomes. Good leac
can therefore provide:

1 Convening power within the secigbringing together the diverse and independent instituns and get them tc
participate in, and own, and help facilitate a common narrative / strategy for CAH, as well as pooling res:

1 Convening power within the regiait is also necessary to bring together local council and other public sec
actorsto do the sameg not just cultural services but also schools / education, health / wellbeing, planning
licencing, business support / inward investment. Businesses and other private sector actors also need tc
brought inside the tent if possible.

1 Adwcacyg making the case for CAH across business and politics. Imposing a common narrative, being t
face of the sector and promoting the region to the local public and beyond.

1 Governance building robust partnerships, developing new structured atrategies and prioritising
interventions and investments.

91 Deliveryg overseeing and driving the delivery of a CAH strategy once adopted

Of those Mayoratity regions that have made an explicit push on culture, all have appointed leaders but ierif
ways. London has a Deputy Mayor for Culture and Creative Industries who isGaeaggr London Authority officic
Greater Manchester has two cultural portfolio leads, one political (leader of Bolton Council) and one official (
Chief Executivejhe West Midlands has a political portfolio lead while Merseyside has two leaders from the ¢
co- chairing the Cultural Partnership. The proposals to appoint an Arts and Culture Lehdff@&City Region
(SCRIis a welcome step. As well as bethg right individual they will need:

1 enough administrative resources to be effective;

9 to work very closely with the existing cultural and heritage leads in local authorities and key institutiol

Ownership and buyn from the sector

A strategy imposed from above will not work so involvement and ownership by the sector is vital. This is why
city regions have invested in cultural forums to help facilitate that. Examples include:

1 West Midlands Cultural Leadership Bogito provide advice on strategies to: improve cultural provision anc
inclusive growth; promote landmark events and opportunities; increase cultural engagement; develop
representative cultural sector leadership; help the sector to become more entrepreneurigimise funding
opportunities; aid collaborations, networks and crasstor alignment.
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9 Greater Manchester Culture Steering Gragpideswork being done to help support and help the culture, ar
and heritage sectors, representing national cultural orgations as well as home grown artists and
organisations.

f London Cultural LeadershipBogrd 2 4G SSNJ 6KS RSt AGOSNER 2F GKS al ¢
Mayor's Culture Strategy and keep the Mayor abreast of issues facing the creative indarstri@gture sector.

9 Liverpool City Region Cultural Partnerghgms to develop a joinedp vision and strategy for art, culture anc
creativity, oversee the development and delivery of the Culture and Creativity Strategy, representing culi
organisaions, the media, Universities and local authorities, alongside representation from the Liverpool /
Regeneration Consortium (LARC).

Such forums are important for sector involvement and{ouyMembership is always a balancing act. Small enot
to be effective but big enough to ensure representation from different-selstors, geographies and institutions.
existing Sheffield Culture Collective could be a model for a wider SCR body.

Rotherham Show. Phbtographer James Mulk Wentworth Woodhouse, Rotherham. Artist M&toductions
Photographer: James Mulke:

A Culture, Arts and Heritagtrategy

Some Local Authorities Bouth Yorkshirbave individual cultural strategies. The lack of a strategy at SCR leve
Yy20SR 0@ &a2YS ylLidA2ylf FdzyRSNER 6K2 O2YYSYGSR 2y
Developing a strategy is important and should add vakeeause it:

1 Helpsensure agreement about the priority objectives of interventions in culture and heritage. As note
above this sector is complex because the objectives go well beyond easily quantifiable metrics like g
and jobs. If interventions are also addressing dewiariety of outcomes like wellbeing, identity or
placemaking, agreement on what should be achievegpecially important

1 Helps prioritise interventions, and in particular it can identify strengths that can be built on, reinforce -
agreed narrativend support the longerm vision.

1 Helps to coordinate interventions, initiatives and bgd&inding and other interventions from local
authorities, city region and external (ACE, HLF others) can hopefully support each other rather than
competing or catradictory.

1 Provides a framework against which decisions on interventions can be judged, because investment

AY /11 FNB 2FG8y 533 WiSOKy2O0NI 6A0Q GKIY Ay
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